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An Agreement resulting from {he negoliation was signed by both partics on May 29,

Chapter One

BACKGROUND TO THE NEGOTIATIONS

On Monday, April 20, 1099 the then Head of State, General Abdulsaiami Abubakar
constituted a Federal Government Negotiating Team with the mandate {o negotiate with
the Academic Stalf Union of Universities (ASUU) on “Salaries, Wages and Other

Conditions of Service in the University System.”

1999. However, (he Government’s NCgOtﬂUﬂjj Team aflivmed that Government’s
mtmw‘nuon was “intended fo be an inlerim pdﬂmtwc measuie to enhance the income of
scademics, without prejudive to a cozvnmhenmve ncgo tiation al a futwe date” The
negotiation and atiendant agreement thus resulled only n ihe improveiment of the
emicluments of academics through their allowances. The negatiation did not cover basic

salaries, funding and university autonomy / academic [recedoin,

fa] On Tussday, Oclober 26, 1999, in furiherance of the present administration’s
commilment to improving the entire University Oducation, the Government,
represented by Chief P. C. Asiody, signed an agreement with ASUU, represented

by Dr. Assisi Asobie, the {hien National Presideﬂ ol ASUUL Tl‘le Agreement of
Ociober 26, 1999 covered the paymem of cerlain adjusted allowances, including

academic allowances; Car Refurbishing and Housing Luans, and Rent Subsidy.

[b) Ty order to conclude the October 26, 1999 Aglecmcm the Govarnmenl's Tnam

agreed {hat Negotia{ion on Basic Salaries, University Funding and Aufonomy

shall begin within four weeks.
[c] Govemnment could not meet the four weeks deadline.

On Monday, July 31,2000, afiera meeling between representalives ol ASUU led by iis
National President, Dr. Dipo Fashina, and representatives of the Federai Governinent, ted
by the Chiel Economic Adviser to the President of the Federal Republic of Nigeria, Chief

Philip Asiodu, a jointly signed communique agreed lo the necd for collective harpaining.

The meeting also agreed on the need for the involvement of the proprietors of State

Universities in the process of collective bargaining.

o @
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By his letier Rell No. NUC/ES/Z261/Vol X121 of Aupust 150 2000, the Uxecufive

Scerctary of the National Universitics Conyntission, Profl. Munzalt Jibnl, OFR informed

ASUU of the President’s approval of the composttion of the Pederal Government Team
to negotiale with ASUU. The letler also inviled ASUU (o commence negoliations with

the Governmenl Team on Monday, August 28, 2000.

R, On Monday, August 28, 2000, the Government/ASUU Negotiations began at the

RE ST R

Nalional Universities Commission (NUC), Abuja.
_ 1 1.8 The membership of the Governments Negeliating Team was as follows:
‘“E% 1, Prof. Ayo Banjo JP, FNAL Pro-Chancellor, - Chairman
g University of
& " Y
;E - Port Harcourt
E 2. Alhaji Sule Katagum OFR,CMG  Pro-Chancelior, - Member
i ABU, Zaria
w 3. Dr. T. C. Osanzkpo (SAN) ’ro-Chancellor, - Member
- Federal University of
Technoiogy, Oweril
4. Prol. Gchapa Onazi Pro-Chancellor, - Member
5 Bayere University
Kano.
5. Dr. Q. Q. Oladebo Pro-Chancellor, - Member
f ATBU, Bauchi
g € Dr. P, N, Alanmo Pro-Chancelicr, - Member
3 University of
g Agriculture, Makurdi
& 7. Mallam Shettima Liberty Pro-Chancelior, - Member
Obalemi Awolowo
= University, He-1{c
f 8. Chie{ (Mrs) Kemi Nelson Hon. Copunissioner - Member
% for Bstablishiment,
£ Lagos Slate
i 9, Dr. Idowu Sobowale Special Adviser - Member
on Educalion, '
Lagos Stale
10, SirDeleige Pro-Chancellor, - Member
g Ladoke Alkintlola
Universily of
Technology,
Oghomosho - (“‘

.
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1. Prof. Fugene Okpere

17, mir, M. 1. Omolola '

13 Prof Akin QOyebode

14, Prof O. Q. Kehinde Phillips

15, Prof. U AL Igun

dvisers to Government Tean

Prof. Munzali Jibril (OFR)

Prof. AL S. Sambo, OON, NPOM-

Prof. S. Oba AbdulRaheem

Prof. G. Mbanefoh

Prof, A. R. Anao

Ven. (Prof.) Akin Akindoyeni

Prof Nur Alkali

Pro-Chancelior, - Member
Ambrose Alil University
Ldo State

Special Adviser on - Member
Education, Ondo Stale

Vice-Chancellor, - Member
University of Ado-Ekiu
(Represeniing kil

State Governmenl)

Ogun State Universily- Member
™ (Rep. Cgun Stale
Government}

Vice-Chancellor, - Member
Delia Slate

University, Abraka

(Representing Della

State Government)

Executive Secretary - Adviser
National Universitics
Commission, Abuja

Vice-Chancellor - Adviser
Abubakar Tafawa Balewa
Uriiversity, Bauchi

Vice-Chancellor - Adviser
University of llorin

Vice—Chance]lqr - - Adviser
University of Nigeria

Nsukka

Vice-Chancellor - Adviser

University of Benin

Vice-Chancellor - Adviser
Ondo State University

Councii Member, ABU Adviser

Zaria . @ :
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Prof. I*. Akcsode

(s

5. Praf. Akin Salau

10, Professor Julius Okojic

Vice-Chanceellor

Adviser

1 apos Siate University
g

Oja, Lagos

Viee-Chancellor

Adviser

Ladoke Akintola University

Vice-Chancellor,

University of Agriculture,

Abeokula

1.9 The membership of ASULYs Negotialing, Leaimn was as [ollows:

1. Dr. Oladipo Fashina
National President

Dr. Assist Asobie

b2

3. Prof. Bskor Toyo
Wational Trustee

Dr. Abduliahil Sule-Kano
National Vice-President

I

5. Dr. F. A Dimowo
National Auditor

4. Dr. Qgban Ogban-lyam
Nalionai Fin. Secrelary

7. Mal., Mahmoud Y. Jada

8. Arch. N. Q. Obuzor

G, Dr. Sait Ghilekaa

16, Dr. Temi Akporhonor

i1, Dr. Biodun Onilude

Obalemi Awolowo
University, He-Ifc

University of Nigeria
Nsukka

University of Calabar
Calabar

Usmanu Dan Fodio
University, Sokoto

University of Benin
Benin City.

University of Nigeria
Nsukka

Federal University of
Technology, Yola

Rivers Stale University of
Science and Technology,
Port Harcourt

University of Abuja
Abuja

Delta State Umiversity
Abraka

University of [badan
Ibadan.
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19.

20.

Dr. Ndubuisi Osuagwu

Prof. Qlaiunde Oduleye

Prof. Omoloye Olorode

Dr. Gholahan Babalola

Prof. Attahiru Jega

Dr. Festus lyayi

Dr. Auwal Ibralim

‘Mai. Musa Ibrahim Jega

Prof. Poju Akinyanju

Mal Y. 7. Yau

Mal. Rashir Kurli

Dr. Peter Ozo-Eson

vir. Sikiru Entola

Observers

Allaji Baffa Usmanu, mui

Mr. M. A, B. Atilola

University of Calabar
Calabar

University of lorn -
[lorin :

Obafemi Awolowo -
University, lle-1le

balemi Awclowo -
University, lle-1{e

Bayero University, Kano -

University of Beniu -
Benin City

University of Maiduguri -
Maiduguri

Ahmadu Bello Universily
Zaria

University of Horin -
ltorin

Bavyero Universily -
Kano

Ahmadu Bello University -
Zaria

University of Jas -
Jos

University of Ado-Ekiti -
Ado-Ekit

Director
Federal Ministry of Justice

Deputy Directer (Industrial
Relations) Federal Ministry
Of Labour & Productivity

Meimber

Member

‘Maember

Meimber

Member

Member

Member

Member

Member

Member

Member

Member

Member

- (QOhserver

- Qbserver

Gor
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Mr. 13en Uzor

Mrs. AL AL Olusola

Mr. Uche Onwuanuckwu

Dr. 5. AL B Alolaghe

Mr. RO, Egbule

Mr. Abiodun Alibaloye

Mrs. A. M. Rufal

Mr. D. DN Kaze

Mr. C. Q. Iwuozor

Mrs. A. O, Duwrosinmi-Bti

Iy Attendarnce
Mr. C. S, Ajayi

Mr. F. O. Esenwa

Mr. Theo N, Azubuike

Mi. A S Agbaove

Mr. A. L. Hssah

Representing Commssioner - Obsgerver
for Bducation, Tmo Staie

Representing, Commnussionar - Obscrver
for Estahiishment, Traiming
and Job Creation, Lagoas Stale

Special Scrvices - Observer
Clfice of the Presidency

Abuja

Ag. Direclor - Observer

Federal Ministry of Gducation

T,

o
National Salaries and
Wapes Comimission - Observer
National Salaries & - Observer

Wages Commnmnission

National Salaries and - Obseiver
Wages Commission

The Presidency - Observer

Abuja.

Federal Ministry of Labour
& Productivity . Observer

Fermanent Secrelary, - Qbserver

Office of the Special Adviser
On Education, Lagos Stale

Ag. Direclor
E.S. Office, National Universities Commission

Depuly Director, Physical Planming Department (QS)
National Universities Conumission

Deputy Director (§T)
National Universities Commission

Chiefl Personicl Officer
National Universities Comimission

Federal Ministuy of Employment,

Labour and Productivity @”
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Mr. Saim Onazi

Mr, A, M. [brahim

SECRETARIAT

Dr. Temi Akporhonor
Dr. Ndubuisi Osuagwu
Mal. Mahmoud Y. Jada
Dr. A. A, Adedibu

Mr. Tunde Fakoya

Mr. C. 4. Maiyaki

Mr. 3. C. Odum

Principal Finance Glficer
National Universities Comnmiission

Principal MIS Qfficer

National Universitics Commission

Representing ASUU

Representing ASUL

Represenling ASUU

Asst. Dil'ec(gl', Federal Ministry of Education
Federal Ministry of Education

Principal Personnel Ofhicer, NUC

Principal Personnel Officer, NUC
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Chapler Two

MANDATE AND AGENDA
Mandaie

1t was agreed that bolh teams had the full mandate of their principals: the Federal

Government and State Governments in the case of the Government Negotiating Team,

and the National Executive Council in the case of Academic Siallf Union of Universities

(ASUU) Negolialing Team.

Agenda
. !'t\:’ . .
1t was agreed that negollaiions would follow the following agenda, 1n scquence:
1. Funding of Universilies
il. Basic Salary
i, University Autonomy and Academic Freedom
1V, Oiher Mallers

There was no negotiation en allowances, although ASUU proposed the negotiation of

academic, general and outstanding allowances (from May 1999 Agreement).

ASUU’s proposal for negotiation, contained in 2 147-page document was tabled al the
inaugural meeting of August 278, 2000. An agreement was reached adjourning the
negotiation until Sepiember 11, 2000 o enabie the Pederal Government Team to study
and respond to ASUU’ s-propbsal. The vesponse of the Government Team was tabled iz a

38-nage document and sIx appendices on Monday, Sepiember 11, 2000.

There were adjournments to allow consullation with, and briefing of principals on
September 15, 2000, with resumption on October 3; on Qclober 0, to reswnie on

November 1; on November 3, for resumption o December 5, and again on December 9

{0 resume on December 18, 2000,

AN
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Chapier Thice

PROCEDURE FOR TIE NEGOTIATION

Both Teams presented their positions using tables and slatistical dala, general principles
and the histery of the Nigerian Universilies. References were also made o past reporls,
commissions on Higher Education as well as previous Agreemients between Government
and Academic Staff Union of Universities (ASUU).

{See Annexure 1)

*,

13
To facilitale the recording of the procecdings of the negotiation and {he production of

minules, it was agreed at the inaugural meeting that a Secrelarial leam consisting of

nontinees from both teams be set up.

Lhe Need for Maintaining a University Svstem with Higlt Acadernsie Stﬁndﬂ’ dg

3.3.1. The Negolialing Teams agreed that there was the need:

1. To reverse the decay in the Universilies, iﬂ order Lo reposition them for
greater responsibilities in national dcveiopmem _

i To reverse the brain drain not 011!5! by, enhancing the renfuneralion of
acadentic staff but also by disen gag;nu thent from Lhe incumberance of a
unified civil service wag\, structure,

il For the restoration of Nigerian universilies (hrough immediate massive
and sustained financial intervention.

V. For the restoration of genuineamiversity autonomy and academic fteedom
as an important means of cieating a (;onduc,ivé intellectual environment.

V. For avastimprovement in the living and learning conditions ol university
students. .

3.3.2  Both teams, in recognition of the need to build a universily system that will
sustain national deveiopment through credi bjc and VCI}/ lugh standards, adopted

the following positions:

WHEREAS it 1s ICCOg['lISCd by hc ncgptmhnu tcams {hat education is on the .

concurrent list; . _
WHEREAS thcw is a preceden! both in the 1960s and 1970s of 1 “ederal
Governmenl intervening lo mainiain high standards 113 the Nigerian University

system, by making subventions to Regional/State Universitics;

GOVERNMENT/ASUU Agreement/JUNE 200]
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AND WHEREAS the two negetiating tewms ackoovwledped (he role of Stale

Universities in producting high level manpower, we hereby agree as follows:

I.

the Federal Government will provide general assistance (0 both (he Staie
Governments (hal are proprietors of Umiversities and those that need

assislance in the area of higher aducation,

thal both the Federal and State Governments will devole a minimum of

26% of their annual budgels to education i accordance with LJNESCQO

‘mintmum recommendation. This is necessary 1o cnable the Federal and

State Governments to honour this Agreciment:

N

the Agreement is directed fowards cnsuring that there is a single
university system with one, rather than a mulliple sct of academic
standards; thus while the Eederal Government cannot, and does not intend
to, compel the State Governments (o implement (he provisions of the
Agrzement in respect of iheir universilics, there will be a nead for (he
State Governments nevertheless (o be guided by this Agreement if they
are 1o operate within the goal of achicving the same sets of academic

standards [or Nigeria’s single university sysiom,

\
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Chapter Four

ITIONS OF SERVICE

SALARY STRUCTURE FOR ACADEMIC STAFF IN NIGEIRJAN

4.1.1

UNIVERSITIES

It was agreed that there shall be a separale Salary Structure for University
Acadeniic Stafl {o be.known as University Academic Stal{ Salary (UASS), with
seven grades as in Tables 1 and 2 bekng.

ASUU is of the view that GOVG-J'thGll]'L’S offer does not address the problem of
brain drain, ASUU conéiders Govemment’s offer as an inferim measure;
consequenily, further negotiations should be held to address thc problem of brain
:

drain within the principle of phasing. The negotiations should take place withina

reasonable ime, at any rale, before the end of 2007,
The Government Teani, while recognising the inadequacy of the offer in
addressing the problem of brain drain, was unable to agree to commit

Government to further negotiations based on the principle of phasing.

Table1: THE UASS (BASIC SALARY)

u _ STARTING | TERMINAL ANNUAL ,
SCALE SALARY SALARY INCREMENTAL STEPS
: ‘ RATE
UASS 01 174, 391 202,791 5 630 6
UASS 02 205, 693 253, 041 6,764 8
- UASS 03 247,106 293, 165 7,437 8 |
UASS 04 322,211 421, 643 12,429 9
UASS 05 403, 903 620, 695 13, 066 13
UASS 06 450, 194 645, 593 21, 711 10
UASS 07 502,811 | 794, 562 24, 639 10

GOVERNMENT/ASUU Agreement/JUNE 2001
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42.1  ASUU Negoliating Team propeosed the negotiation of allowances; specifically,
ASUU  Negolialing Team proposed the ncgoliation of certain allowances |
outstanding from the May 25, 1999 Negotiation between the Federal Government
of Nigeria and the Academic Stall Union of Universities.  The relevant
allowances were:

I Book Allowance 3

. Computer Purchase Grant

i inter-Universily (Overseas) Academic Contacl Fund, and
v, Scerelarial Service Allowance : i
. o . i

The Federal Governnient’s Negotiating Team, however, ¢id not agree o negoliaie
allowances on the ground that its mandale was Lo negotiate only Basic Salary,

Funding and Autenomy.

However, it was agreed that the current rates of aliowances as conlained in the

May 1999 agreement should apply to the agrecd UASS scale.

i
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Chapier Five

FUNDING OF UNIVERSITIES

INFRODUCTION

The issues negotiated under this heading werc:

i The determination of the q‘uanfum of resources required to fund the University
system adequalely

1. The Secloral Allocation of Recurrent T'unds

i, The provision of Restoration Gmi]hL (o enable Universities (o rehabilitate their
facilitics

Stabilization Fund

Vv, Sourees of Fund
Vi, Cilier Funding Matters

UNIVERSITIES AT ADEQUATE LEVELS

500 THE _QUANTUM OF RESQURCES REQUIRED I FUND THE

It was agreed that the following levels of resources would be required

a. Recurrent Expenditure (2007 - 2003)

Federal Universities

2001 - NGO b
2002 - N6 bn
2003 - NI38bn

- : A b e i s

State Universities
For adequate funding, State Universities shall fund (heir recurrent needs
al N200,000 per student per year,

i Capital. Ixpenditure (2091 - 2003)

Federal Universitices

2001 - N20.00 bn
2002 - N22.00 bn
2003 - N24.20 bn

State Universities

The Capital Expenditure shall be determined at 30% of the Recurrent

) Granl. ) | w | Ag
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.



new academic buildings - classrooms, laboratorics, workshops; (o procure
ney tcaching and research equipment; provide new recreational facilities,
build access roads, provide more stafT housing and ulilities and maintain

exisling facililies,

. Sectoral Allocaticn of Recurrent Funds

It was agreed that based on the current needs of the universities, the
lollowing sectoral allocation proportion shall be applied. The budgeiary
provision for the Library, Research, Health Scrvices, Stalf Development,

Publications, Maintenance and other services shall be as follows:
i3

L. Library - 10%
il. Research Granl - 5%
i Healih; Services - 5%
1v. Staff Developm:ént - 2.5%
V. Publications - 2%
VI Maintenance - - - 10%
vii. ~ Other Charges - 5.5%

It was agreed that the allecation 1o the library shail be catied the Library

Development Fund, which shall be managed by a Library Development

Commitiee hieaded by the Universily Librarias.
The Library Development Fund shall be ulilized 1o procure up-to-date
bocks and journals, for auiomation and colmputerization, and the

-~ maintenance of other library facilities.

RESTORATION FUND (2001 - 2003)

1t was agreed that a Restoration Fund ghall be provided to enable universities to
substantially rehabilitate their facilities and bring (hem up to required standeards

and the agreed funding levels are as follows:

irederal Universities

2001 NI1&.60 bn
2002 N22.17 bn
2003 N24.40 bn

"~
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Siafe Universitics

Siate Governmenls (hat own Universitics sy
restoration of their Universities al a rate no g

all provide i
I provide adequate unds for e

Yess e
year. ss than NGO 000 Per sliudent per

The Restaration Fund shall be utilized for e Labiliia

classronms, iaboratorics, studios, engincerily g‘ C\;dﬁ;ma“o” ol students’ hostels,
supply, roads, teaching faciliies, the cnvir({;ﬂ\nm shops, water
safely, vehicle pools, siaflquarters, scadentic

centres, ele,

o : and electiicity

| .11;. - aesthelics, sanilation and !

DUHdINgs, sparis Meilit;

i 58. 8poris (acilities, stydent ;r
:

STABILIZATION FUND

Federal Universitics

2001 - NGbn ",
2002 - Nobn
2003 - N6bn

E Stafe Universities

State Universifics that own Universitics shall provide stabil
i : S slabiliza
10%, al their annual recurrent grant to their Umversilic; "

t T,
bon fund al arale Equal{o

Eizastel o

514 1iwas agreed {hat in the application of the provisiong of secti
+ " bl ok i 1 1
ihe actuai needs ol each Universily as delermiiied by (g CSC 1ons 5. 1.1, 5.1.2. and 5.1.3,
' . f ' \ . . el M
into account.” All this will be done without prejudice H:e: C—”””%}C(}uﬂcll shall be taken
_ normal budgetary proceduyr
‘ ures.

52.0 SOURCES OF FUNDING

52.1 The Federal and State Governments; Niogm 1 Lo Bd
aLon Lo 2ducation

a. Il was agreed that 111 accordance Wi 1
- th UNESCO guipre
- ale Ceya 2oL0U GUIDELINE
Federal and the State Lovernmenls Shay) allocaleto education alﬂiI;Siljnltz]il]f

fal 0 1 el lisdoe .
of 26% of their annual budgets. Tl (argel shall be mot withi
years. met within three - [

Eorm I TS

b. 1t was further agreed that 50% ol the 26% o the Ano.
to education be allocated 1o the Unive hhual Budget allocated
52.2 Fees
It was agreed that there shall be no introductiq,, of Ui
though some State Governments expresseq
already charging some fees.

lien fees in the universifies

‘el reservalions because they are

521 Tederal Government Assistance o Stateg lor Higher Ed
teher Ldueatiog

assislanes 1o both {he State

The Federal Goverument will provide BCheyg

Governments that are proprietors ol Universigoo those (hat need ass;
S g s€lhat need assistance in

(he area o higher education. Such assislang, may includ
' ay ielude project fundi
12 and

other forms of intervention.

17 S
N3

G ] -
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5.2.4  LEducation Tax fund (K1)

5.2.4.1

52.4.2

5244

5245

It was agreed thal the existing 2.0% pre-tax levy shall remain as
Education Tax applicable to all companies in Nigeria, in {he
private and the public sectors {e.g. public lability companies such
as NNIPC, NEPA, NITEL, elc).

I was further agreed that the Education Tax Fund shall be

allocaied in the following proportions: Primary 25%:; Secondary

25%; Terliary 50% (disbursed in the ratio 1.1.2 for Polytechnics,
Colleges of BEducation and Universities) respectively.

It was also agreed that the Universitics shall tse their share of (he
{unds. collected as Jiducation Tax Fund primarily for the

supplementation of funding to the following arcas:

1. Students” Work Centres

ii. Staff Development and Conflerence Allendance
i Higher Educalion Library System

v, Research

v, Procurement and Maintenance of Equipment
Vi, Higher Education Book Development.

It was agreed that the share of the Bducation Tax Fund due (o (he

Universities shall be disbursed to them directly,

It was agreed that Degrce 7 0f 1993 which established the ETF .

shall be amended by the National Assembly {o make the
composition of the Board of the Fund as follows:
a. A Chairman to be appointed by Government and who shall

have relevant experience in Education.

b A Representative of the Minisler of Education.

¢. The Accouniant General of the Federation or his / her
representative,

d. A Representalive of (e Minisier of Finance.

e A Representative of NACCIMA .

. A Representative of MAN, |

g A Representalive of the Pro-Chancellors of Nigerian
Universities.

h. A Representative of the Vice-Chanccllots of Nigerian
Universities.

i. A Representative of Reclors of Polylechnics in Nigeria,

Jo A Representalive of Provosts of Colleges.of Education in

(Jer
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Nigeri.
k. A Represenialive of ASUUL
Lo A Representative of ASUP,
m. A Representutive of COEASU.
. A Representative ol NUT,
0. A Representative of ANCOPS,
p. Two Representalives of Headmasters and Headmistresses of
Primary Schaols.
q. The Hxcoutive Sceretary of the Fund shali getve as the
Secrctary.
52440 - W was agreed that the accounts of the ETTE shall be audited and
g ¢
published annually. _
5.2.4.7 1t was agreed (hat the current investigations of the ETF by the

National Assembly shall be carried oul (o its logical conclusion,

Ln
)
X Sk
oo

It was agreed thal the Bducalion Tax Fund shali re‘main
autonomous. It shall not be merged with any other organisation,
Specifically, the Education Tax Fund shall nof be merged wiil the
Education Bank. '

325 Transfer of Landed Property in Lagos, Abuja and Other Places io

Universities
This was an item in the 1992 Federal Government/ASUU Agreement and it was
therefore agrécd to remit it 10 the Implementalion Cominittee.

3.2.06 I"etroieum Fund -

5261 ASUU proposed fhat the Federal Government should allocate 10
cents (US) per barre! of crude oil sold per day to education. The
Fund should be called “The Petroleum Fund”. This proposal was
not accepted by the Government Negotiating Team,

5.2.7 Patronage of University Services

5.2.7.1 a, It was noted that this was contained in the 1992
Agreement bul was not implemented,

b It was agreed thal Federal and State Govemnments,
Institutions and Companies shall, as a malter of priorily,
give major consuliancies to relevant Departinents and
Consortia of Departments i¢ Nigerian Universities.

5.2.7.2 It was further agreed that Federal and State Governments shall
take necessary steps to epcourage the private sector to give major

consultancies to relevant Departments and Consortia of

Departments in Nigerian Universities. g
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52.73 It was further agrecd that the Commitice of Pro-Chancellors

(CPC) and the Commitiee of Vice Chancellors (CVC) shall

pursue the implementation of (his Agreement.

5.2.8  Funds from Alumni Associations
2.8.

Ln

! It was agreed that Alumni Associations shall be encouraged to

contribute  funds to Universities through  direct funding,

i
i
i

endowmenis, bequeaths, ete. and also that convocation shall meet

e e b

ai least once a year.

5.2.9 Private Seetor Contributions

5.2.9.1 It was agreed thal,the Private Seclor of the Nigerian econcmy

shall be encouraged o make voluntary financial and material

P SE SR VIR O A
e

contributions to Nigerian Universitics.

5292 It was also agreed that the private sector shall be encouraged o
promote and fund research collaborations with Nj gerian | ;
Universities, £
5.2.9.3 It was agreed that the Committes of Pro-Chancellors shall pursue !
the implemientation of this Agreement.
5.2.10 Contributions by '\’ol.u-mary Agencies émd Philanthropic Individuals ?

1t was agreed that voluntary agencies, individual entrepreneurs, philanthropists,
etc. shall be encouraged to make financial and material contribution 1o

universities.

5.2.11 All suck contributions with respect 10 5.2.8.1 10 5.2.10 should be tax deduciible.

53.0 OTHER FUNDING MATTERS
53.1 Funds Held by the NUC

While noting that the NUC had released information showing that -
withheld funds had been released lo the Universities, it was agreed that

any other outstanding funds should be released to the Universities,

5.3.2 Involvement of the Private Sector in Conumercialization of Invention

and Discoveries

it was agreed that the commercialization of inventions and discoveries

emanating from Nigerian Universities by or in collaboration with the

private seclor of the Nigerian cconomy shall be encouraged by

G0 @

Y
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appropriate incenlives.

540 COST-SAVING MEASURLES

54.1  Duty-Free Importation of [ Educationai Materials by Universitics

itwas agreed that Umversmcs shell be enlitled (o duty-free importation of

books, equipment, journals and other educational maierials, Where sycly

poods are purchased locally, universitics shall be entitled to the refund of

the duty piid (as in the 1992 Agreemen().

542 Sefting up of Resealch and Levef@pmerﬂ Uu ts_by Companies
Operating in Nigeria

a,

[l was apreed that 2 l companies operaling in Nigeria shall be
encouraged to setup Rcscat ch and Development Uniis in Nigeria and
coltaborate more closely with the relevant Departments and Faculties
in Nigerian Universities.

1t was agreed that all companies shall he encouy raged to intensify their

interaction with the Nigerian Universities within the next ten years,

with a view (o playing a mare signilicant role in (he development of

research i Nigerian Universities (as in the 1992 Agreement).

543 3-Year Rolling Plan

It was agr eed thal the Federal and Staie Govemincms shall, in respec{ of

University eduecation, formulate and ; implement a 3~Yeaz‘ Rolling Plan.

.
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Chapter Hix

UNIVERSITY AUTONOMY AND ACADEMIC FREEDOM

QHMPOSITION OF UNIVERSITY GOVERNING COUNCILS

il was agreed that lhere shall be a reasonable balance of exlernal and intemal

wepresentation on Governing Couneils. Accordingly, the followu% pun(:lples shall be

observed in the constitution of Councils: B
i (here shall Le cight (8) extemal members including the Pro-Chancellor and a
representative of Alumni Association (se]cctcd'_by that body);
b, the external members of Governing Cq{gnciis represeniing inlerest groups, e.g. NLC,
shall be nominated by the respeC{iVG interest groups themselves:
¢ Ahere shall be seven (7) inlemal members including one (1) represeniative of

Convocation but excluding the Vice-Chancellors and lis Deputics who are ex-officio

members.

6,12 Tenure, Dissclution and Reconstitution of Governing Councils

It was agreed that:

1. A Council shall have a temuc of four {4) years from {he date of itg
inauguration.
1. Councils shall be allowed 1o complete their terms excepl where a specific

Council has been or specific Councils have becn found (o be incompetent

or coTTupl.

il “Where the Governing Councﬂ 15 dissolved, a new Govemmg Cotneil
shall be simultancously constituted, _

i, The tenure for members of Council - both intermnal ai?c_l external - shall be
four (4) years.

0.1.3  Council Meinbers -

It was agreed that members of Govermning Counciis shall be knoxvledgeable
persons who are familiar will how the University functions and arc of proven
imtegtily, courage, slature and appropriate experience, who can command respect
and inspire confidence in the Universily academic community. Only persons

who are interested in the University and are prepared (o serve shall be appoinied

members of Govemtng Councils.  Individuals who | laVE'bBC‘i indicted for
meomipetence, corruplion, abuse ofpower eic. in previous per: formance of publjc

dufies shall not be nominated to Umveisny Governing Courncils. Chairpersons of

0o
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~within the laws of the land.

Goveming Councils must be familiar with the University tradition,

Powers of Council

It was agreed that:

. The powers of Governing Councls shall be exercised as in the stalutes
and laws of each Universily. _

1t ‘Goveming Councils shall be lefl free to exercise their responsibility for
goocd management, prowlh and development of lheir respective
Universiiies,

i, All laws that fetter (he frec operation of Univcrsiticé, threaten academic
freedom, impede {ree enguiry, constrain the exereisc ol initiative, smother
imagination, obstruct the pursuil of truth, and violale constitulionally
guaranfeed rights, shali be abrogated.

1v. Circulars from ministrics shall be deemed invalid (o the extent thal they
are inconsistent with the Laws and Regulations of the Universities and the
Conslitution ofthf_a Federal Republic of Nigeria.

Abrogation of Laws that impede University Autonomy_and Academic’

LFreedom

There was no agieement on this issue. ASUU insisted that the following Deciees
and Laws which, in its view, impede university autonomy and academic freedom
and violats cénstitutionally guaranteed rights and inlernalional and Nigerian
labour laws should be repealed: |

i The Trade Dispule (Essential Services) Act, No. 23, 1950;

ii. = The Teaching {Essential Services) Act No. 30 o 1993;
.o Trade Disputes (Amendments) Act No. 54 of 1987, Section 32A;

‘iv.  The Stadents’ Union Activities {Coantrol and Regulations) Act, No. 47 of

1989, ,
V. | The Education (National Minimum Standards and Establishment of
Institutions) Act No. 16 of 1985 and Act No. 49 of 1988
vi., TheTeaching, elc (Essential Services) Amendment Act No. 44 of 1993

“The Federal Govemment Negotiating Team insisted that all (he relevant Acts

should be referred to the Ministry of Justice for revicw,

Autonomy of the Universities within the Law

1t was agreed that the Universities be allowed {o operale in accordance with their

enabling laws, statutes, ruies and regulations inconformity wilh due process and
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$.1.7 Councils and Expenditure en Academic Activitics

It was agreed that the NUC guidelines on expenditure with respect to the balance
in expenditure belween academic vis-a-vis non-academic aclivilies are o be

enforced. This will enhance the academic development of the Universilies.

Appointment of a Vice-Chancellor

It was agreed thal:

1. The appointment of Vice-Chancellor shall be vesied in the Governing
Council of each Universily.

18 The Procedure {or Appointment of a Vice-Chancellor:

1t was agreed that:

-

. s . ,
a. At least sixymonths to the expiration of the tenure o[ an incumbent

Vice-Chancellor, the Governing Council shall place an
adverfisement in a repulable inlernalional and nationai journals
and widely read newspapers indicating the quzlilies of the Vice-
Chancellor and conditions of service for the position.

5. A short-list shall be drawn up consisting ol sutlable candidates for
the position.

c. A Search Team in the selection process. The ASUU Team
proposed {hat a Search Team shall be empanelied (o identify and
nominate for consideration sutiable peisons who are not tikely {o
apply on their own volition because they feel that it is not proper
o do so. The Secarch Tcém shall consist of five {5) persons as
follows: '

g One {1} representative of Coutici l, who is notamember of

Senate as Chairman.

. Two (2) members of Senate, who are not menbers of the
Council;
. Two (2) members of Congregation, who are ot members
of Council. A
d. The Joint Council / Senate Selection Board shall be made up of:
. Pro-Chancellor - Chairiman |
. Two (2) members of Council who are not members of
Senate
. Two (2} members of Scnalc who are nol members of
Council. ?
€. The Joint Council / Senafe Seleclion Board shall recommend

three {3) candidates to Council for further constderation.
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r. Council shall sclect and appoint one candidate from among the
thice recommended by the Joint Council/ Senute selection Board,
and thereafler inform the Visitor.

The Government Team insisted thatl the Governing Council of
each University should be responsible for the appointment of a
Vice-Chancellor which s in Tine with (he policy of Government

on University Autonomy.

6.1.9 Tenurce of a Vice-Chancellor

1t was agreed that a Vice-Chancellor shall held office for one term of five (5

years.

6.2.0 SOLE ADMINISTRATORS .

It was agréed {hat:

2. There shall be no Sole Administrator in any Nigerian Universitics, _
b. An Acling Vice-Chancellor shall nol stay in ofTice for more than six (6)

_months.

6.2.1 - Remova‘i of Vice-Chancellor

a. The power to remove the Vice-Chancellor shall be vested in Councils only.

b, AVice-Chancellor may be remgved from office at the initiative of Council Or'r
Senate or Congregation.

o. However, wherever the process originates from, Council shall act on the
iniﬁaii-ve following due process. _ _ '

&. “Due Process” here means that both Senate and Council shall set up a
Comumiltee made up of 3 members of Council and 2 members of Senate. The
Committes shall conduct investigation into the allegation(s) made agairst
Vice-Chancellor, -

e, ‘The Committee shall report to Council the results of its investigation. Based
on the report of the Committee, Council shall exonerale or remove the Vice- .
“Chancellor, ot apply any other discipiinafy action.

f. The Vice-Chancelior so removed has the right (o appeal to the Visifor.

6.2.2 Appointment of a Deputy Vice-Chancellor

There was no agreement on this matter. The F ederal Government Team insisted
that the Vice-Chancelior shall propose four (4) candidales for the Depuly Vice-

Chancellorship positions out of which Senate shall elect two.

ASUU Negotialing Team insisied that Senate shall elect the Deputy Vice-

T ¢
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Chance!lor following nominations on the floor of Senale by members of Sepate.
The names of the elecied candidaies shall be forwarded Lo Council, whith ghal!

appoint the Deputy Vice-Chancellor afler consultation with the Vice-Clhayeellor.

6.2.3  Tenure of a Deputy Vice-Chancellor

it was agreed that the Depuly Vice-Chiancellor shall hold office lor a ey of two

(2) years renewable for another term of two (2) years by election,

6.2.4 Head of Departinent

There was no agreement on this matier. ASUU Negotiating Team insisied (hat all

Fleads of Dcpﬁrtmcnts chai! be elcoted by academic stalT ol cach Deparument.

¢

"

Federal Government Negotiating Team insisted thal the Vice-Chancellor shall
appoint the Head of Department afller consullation which could include an

election.

Tt was, however, agreed (hal a Head of Departiment shall nor mnlh, bean academic

1ot below the rank of 2 Semior Leclurer.

6.2.5 Deans / Provosts

T was agreed that al} Deans of 21l Faculties, Provosts of all Schools shall be

clected in all Universities by the respegtive academic bodies.

6.2.6 The Committee System

It was agreed that:

i.  Bach University shall operate the Commilice Syslem.

1, As much as possible, Comimitiees should be established in al| spheres of
univers'i'ty life, froi the Departmental level to Council level,

1. Apart from the Ex-Officio ali statutory Commitlees shali be constituted
by elections, except in the case of ex-officio mcﬂﬂscl

{v. Vlcc Chancellors shall use stalutlory Commillecs widely (o add egs 1he

problems of the Universities,

v Statutory Committees shall meet regulariy as %t]puiatcd in the University
Repulations.
vi. As much as possible, the establishment of ad-hoc Commiltees shall be

avoided. Where unavoidable, ad-hoc Commillees shall be estabiished by

Council, Senate and Departiments, which shall ensure that the {erms of

reference do not overlap with those of statutory Committees, The ad-ho¢

Commiitiees shall also have clear terms of relerence. _
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6.2.7

6.2.8

0.2.9

Joint Admissions and Malriculation Beoard {(JAMB)

it was agreed that

i

11.

i,

JAMB shall be restructured such that the Board will only conduct
examinations and pass the score sheets to the Universities.

Fach University shali have the powsr 1o admil students,

The minimum requirements for admission into Undergraduate Degree
courses shall be five (5) credits in relevant subjecls al not more than twe

sitings.

* The Senate of each university shall determine additional requirements and

procedures for admission.

o
Pre-Depree / Remedial / Qutreach Programines

it was agreed that:

I

Outreach programmics shall be scrapped.

L. The continuation of Remedial / Pre-Degree Programmes shall be lefl to
cach Governing Council {o decide according to the citcumstances of each
University.

Students

Itwas agreed that:

1.

Students shall be represented in University Student Wellare Boards, and
other Committees that handle the affairs of students, and in decision-

making organs that affect them. -

ii. . Students shall be ﬁlicoul'aged to take part in verious aspecis of cutriculum
development. - | ‘

iii.  Students shall be made to be more scif-assured as parl of the Naliot's
development process

v, Students shalf participate in the process of assessing academic stafl in
respect of teaching, -

The Senate

Composition of {le Senate

1t was agreed that the Senate of each University shall comprise:

1.

1.

i,

Tlre Vice-Chancellor

The Deputy Vice—Chan.GeHor(s)
All Professors

All Deans and Provosts

All Heads of academic departments and units and Research Institutes
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other than departments

vi. The University Libraran

vii. Facully representatives, who shall be elected as specilied in the law of
each University OR

viii.  Academic members of congregation, who are not Frofessors, as specified

in the law of each University.

6.3.1  Powers of Senate

It was agreed that the Universily Senale shall have contro! in all academic
matters, including ¢ he organization and coniro! of teaching, {he admission of
students, the award of degrees, ceriificates and dipiomas, promotien of réisearch,
and the exercise of other funciions, in accordance with the slalules of each

University.

Yisitation

it was agreed that: _ .
The Presideni shall remain the Visitor to cach Federal University and the
Governors of the States that own universities shall remain Visitors to their

State Universities.

il. The Visitor shall send Visitations to the Universities at least every five
years.
i The Visitor shell make the Report of the Visitation Panel available fo

Council and make public the While Paper on the Report for

implementation.

Pyiamidal Stiucture of Acadelmc Staff Eslabhshmcnt in Umversntlcs

There was no agreement on this. The ASUU Team 11151510(1 on the abohtlon of

the pyramidal structure while the Geverminient Team insisted on its retention.

National Universities Cemmission

- ltwasa gIGCd that:

i. The NUC, as presently constituted, should be restructured.

{he universities. .
i1, The NUC should play no executive role inn the university system and shall
1ot have an elaborate administrative siruclure equivalent to what obtains

111 {he universities.
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The NUC should scrve as an advisory body on university education in

general and on e establishment of new universilics in particular.

The NUC should serve as a centre (or the collection and dissemination of

information for and aboul {he universities.
The NUC should advise the Visitors on Visitation to the Universities.

The setling of minunum standards should be returned from NUC fo

University Senates.
The Accreditaiion of degrees and academic programmes should be

withdrawn {rom NUC 10 professional Bodies empowered 1o regulate

, p10fcssmnai educalion and training or chartered lear ned seeicties, ortoa

Ily constituted by the

Iniversities Accr eoltanolq, Commillee specia
fiiversities themselves for the purpose of acer edilation.
The Board of NUC should be reconstituled Lo include representatives of

tate Governments, the universities, profossional bodies, privale sector

“and labour.
~ The NUC shouid coordinate budgetary processes, Iowever, granis shali

be dighursed en bloc to the universities at the beginning of each academic

year,

3. 5 It was agreed that aspects of the Agreement on aulonamy requiting legislation

weihall he remitted 1o the Nationa! Assembly to be passed intolaw.
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o Chaprer Seven
COTHER MATTERS

University Teaching Fund
.'E_t was agreed that a Teaching Fellowship Fund shall be made available by the Federal

and the State Governiments 16 each University to encourage postgraduate studies.

P lOV[SIOﬂ for Teaching and Research Laquipment

; 1f Was agl teed (hat each university shati provide up-to-date equipment in each department

0, 1aOllItat€ teaching and research. Provision shall be imadc {o equip the office ol every

_tc_v,demlc;._statf with a compulter,

ate ‘Governmeits shall meet a lf inancial oblig galipns and cammilments

i1 the agreement_reached.

hich the A_greément is signed.

_ e (helititial date of January 1, 2001 which was already a compromisc [rom
28" 2000 commencement date of negotiation. Thé Government Teant

sisted that the effcotive dale shall be May 1, 2001,

'reed {mi whenever there is a general mucase i sal my, the salarics.of

staff shall be correspondingly reviewed upwarc!s. :

dertaken every three years.
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4tv Areas of Implementation

g agreed (hat (he following be implemented immediately as priovities

.- The Prevision of Subveniion to Implement the Agreement

Faderal Government general assistance (o States for higher cducation
The Building of Students’ Hostels

The Provision of Housing Loan to stafl

s"tﬁu.d_'i!é;g' Issues from May 25, 1999 and Oc,inbm 2¢, 1999 FGN-ASUU

_“‘1Ef‘;t-_é ‘
as dproed that the Federal Government shall provide funds for mak ng up for
cd shorl falls i the funds .,ye!eascd 1o Federal Universities for the
ni'mou of the May 23, 1999 and October 20,1949 Agrecimelils.

1d be first reinstated to (heir jObS ihc iT cases wouid be referred

Unwcxsmcq Miscellancous. Provisions

tibn 8(2) of Decree 11

NG

GOVERNMENT/ASU Agreemen!/JUNE 2007




years old.

Tt was agreed that these cases shall be refered to the Governing Council of each

University with a view 1o reverting (o an arrangement that will allow the stafl

fnvalved 1o benefit from the abrogation of the 35-ycar requirement and the 65-

year rule.
.‘ .

'_M glnnew for the Implementation and Momiol ing [tlm!\grccmcnt

-d (hat a machinery, with wplesenmtlon ol Government and ASUL,

e 86t up 1o monitor the nnplemmuauon of this Agreement. The

S tatlon and Moniloring Commmee shall consist of:

3 membels representing the pommxucc of Pro-Chancellors (CPC), oneof

hom shall be the Chairman of CPC, and cic of whom shall 1 be the Pro-

| Ch’an'ceHor of a State Universily. The Cnaumun of CPC shal! be the

7 Chauman of the Commitiee.

2 members representing the Association of Vice- U anceliors 'ofNigen"an
Universities (AVCINU}, one of whom sl 1ali be the Vice- Chancellor ofa
Stale Universily

1 member representing the NUC, as Sceretary

1 inember representing the 1*cderal Ministry of Fducation

;ﬂwcmbcrs ropresenting ASUUL

_hamnen of the Senale and House Comnnticeb on Eoucaﬂon or their

Lepfesentatives.

S

Dr. Dipo Fashina -
National President ASUU
on behalf of Academic Staff

perniniant Union of Nigerian Universities
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