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CHAPTER ONEE

1.C I‘RUA MY

1.1 Fstahlishment of the ‘?*f(“@mﬂ Government of Migeria (KX .M)/Amdcmm Staff
Union of Universities (ASTL} R Re-DMegotiation C pmnitics

On Thursday, L4 Decembar, 2006, the then Honourable Minister of ]EEduEation,
Dr, (Mrs.) Oblageli Bzekwes i, on behalf of the ¥ sderal Government of Nm‘m
i (I*CTT\D, mummml [he PON/ASUD Re-negotiation Commitice r‘ommm g the
FGN Re-negotiation Team led by the then Pro- Chancelior, University of Ihadmn
Deanon Gamalicl O. Onosode, OFR, and the ASUU Re-ncgotiation Team I(Jd by

theithen President of ASTULU, Dr. ./-\brfh.iﬂahi Sule-Kano.

The Commitles met immed Kately after its inauguration for its first bﬁsimss
seasion during which both Teams re- affirmed the need to address the idontified rol
. in the University byslem, 28 evidenced in dilapidated infrastructure and poor
mndmmn, ol service Tor all categories of staff. Al the meoting, the /\QvUU Team

m1b;m1tl:ed a position paper t tled “Proposals for the Re-negotiation of 0 u; 2001

\ ‘- Ag;‘femmmt holween the Federal Government of Nigeris/Govermments of State
thal own Universities and the Academic Staff Union of Unpiversitics” which

g reflected the views of ARUYU on various 1ssucs in the 2001 FON/ASUU

a Agreement. ‘

b

y On-Tucsday, 22 W Tanuary, 2007, the ¥ rederal Government/ASUL Re-negot] ations
ﬂ |  began at the National Universities Commission (NUC), Abuja. At the 111{_:@t].1‘1g,
@. ihe Government Team presen nted a position paper fitled “Government Negotiating
i : Team Position Paper for 2006 MNegotiation with Academic Staff of Nigerian
n Universities”, which was & 185pONSE to ASUU demands The Re- m:gmm ion
e was suspended 25 a result of ASUUs withdrawal on ]1”1 January, 2008 in

: ; : : 3 B th
corineetion with 18 stand on the Torin 49 jssuc and did noi resume until 25

August, 2008,
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1.2 TERME OF REFERENCT

The single Term of Reference of (he Cammitiee was 1o re-negotiste the 2001
FON/ASUU Agreement and entet it & workable Apreement. In the rmusv of
diseussion, the Committee agreed that the essence ol the Re-negotiation was:

(1) To reverse the decay in the University System, in order to reposition it for

preater responsibilities in national development; ‘

(i)  To veverse the train drain, not only by enhancing the remuneration of
acadernic stalf, but also by disengaging them from the encumbrances of a

anified civil service wage structur,

(iify  To restore Nigerian Universities, through immediate, massive and su ql’xmcd

Faancial intervention; and,

vy To ensute genuine yniveraity avtonomy and academic freedom,.
COMPOLITION OF THE FGN/ABUY RE- IMGOTIATION COMVITTER
The FGN/ASUU Re-negotialion Committee com pm ised the following Members,
Advisers, Ohsuvm s and the Joint Secretarial: '

1.3

1.3.1 uUVMHT"H‘leNT RI-MEGOTIATION TEAM

() Deacon Gamaliel O Onosode, OFR Immediate Past Team Leader &
Pro-Chancelior, Chairman, Re-Nego-

University of thadan. fiation C‘omlmuw

(b) Prof, Musa Abdullahi Secretary General Member (Dc:ctnased
& Tmmediaie 30" October, 2008)
Past Pro-Chancellor, :
University o Jos.

(¢) Irof, Greg Dw, IS Immediate Post Pro-
Chancellor, Nnamcli
Agikiwe University, '
Awlka. Member
'(d) Rev. Pather T, F. Uwaito Immediate Fast
| Pro-Chancelor,
Ambrose Al University 7
Llepoma. Member

(e) Barristor Tmeka Nwankpa Former
Pro-Chancellor,
Abia Sate University,

Utur, Memb Cl

\_\ P



;‘3 1.3.2

(H Amb, Muh, Adamu Jumba Immediate Past
Pro-Chancellor,
Baycro University,

Kana, Member
(g) Prof. Mahmood Yalkubu FExecutive Secrctary, ETT Membe
Abuia. '

(1) Benator Abdalla Wali Former Pro-Chancellor,

University of Technology, :
Yola, Member (uotil 23" February, 2008)

ASIY RE-NEGOTIATION TEAM
(a) Dr. Abdullali Suje-Kano Immediate Past President : Team jl..f:.a.der

{until May 1 2008)

(b):Prof. Ukachukwu Awuzic President Team Lc:udcr
' (from .Tlmc:,EEOOS)

( ¢y Dr. Oladipo Fashina Membcri

(y Tr, Peter Qro-Taon T\f[c:mbc.r'

(o) Trr, Ogban Oghan-lyam Member

(0y Prof. Bskor Toyo Member

(g} Prof. Chukulea Okonjo Member

(h) Prof. Omotoye Olorode Member.

(1) Dr. (Mrs) Nuenna N. Ot Member,

(33 Prof. Olatunde Oduleye M cmbcrﬁ

(i) Dr. Biodun Oniluce Membes

(1) Prof. Tdowu Awopetu Membenr
(m) Dr, Clugbenga Ogunhote Member
(n)yDr. Ralph Qfulkwu M f:.mber:

(0) Prof. Ernmanuel Hgia Okosgwale Membcj‘é

() Prof. C. 0. Orubu Member
(). MNaosir F. Isa Member:

(1} Dr. Suleiman D, Abdul I\/Ic.mbm'é‘
(5) Dr. Festus Tyayl Member

4 \ , )
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(£) Prof. Abdul-Ganiyn Garba I\/Tm'nbm{

%};ﬁ () Prof. Assisi Asobie Member
; (v) Dr. Rabiu Sani Shatsati Memher
Ef’; (w) Prof. Stephen B, Onab Member
(x) Prol. Godwin M. Nsofor Member®
Y,L (y) Bare, LNE. Womgji Member®
B (z) Dr. (Mrs) Regina Ode Member?
' (za) Mr. Sikiru Eniola Memibor*
i (zh) Dr. Abu Mallam Member®
jl,}wg ; (* Joined in June, 2008) ' '

13,3 ADVISERS

(a) Prof, Julius A. Okojie Txeeutive Secrctary, National
Universitics Commission, Abuja.

(by  Prof. Oye [bidapo-Obe Tormer Chairman, Commitiee of
. Vice-Chancellors (CVC)

(¢):  Prof. 1. T, Amin Tromodiate Past
Chairman, Committee of

Vice-Chancellors (CVC),

Abuja,
(' Trof. H.oAC Blwanze Chairman Commitlee of Vice

Chancellors & Vice-Chancellot,
University of Benin, Benin City.

()  Prof. Chinedu Nebo Vicn-Chancellor, University of
Nigeria, Nsulda.

(¢)  Prof. Glenem 1. Braide Vice-Chancelior, Cross River
University of Technolopy, Calabar,

(1) Prof, 8. U, Abdullahi Vige-Chancelior, Ahmadu Bello
Universily, Zavia, "

) Trof. Abduliahi Mahadi Vige-Chancellor, Gombe State
University, Gombe. -

() Prof, Poter Adeniyi Tormer Viee Chanecllor, Federal
University of Technology, Alcure.

"
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Chief (Mrs)) Mojiscla Ladipo, mni  Former Registrar, University of

Mr. WMLB. Modibbo

OUBSERVERS

(2)

©

Mrs., V. A, Bghobamien

Mr, S, AL Ajibola

Prof. Ipnatius T Uvah

Mr. P. I Bkun

Mrs. B, Ol Qkojokwu

Mr, Chike Ogbechic

Mr. A, C, Adighiogu

M. B, E. Oyeng
M. A, Theahim

M. 1. O Malaolu

Mr, G T, Ogbenna

Murs., Cynthia 1. J. Okigbo

&

fhadan, Ibadan,

Registrar, University of Abuia,
Amga, "

Representative of
Federal Ministry of Labour,
Ahbuja.

Representative of Federal
Miniatry of Labour,
Abuja.

Deputy Exccutive Secretary
(University Bducation), NUC
Abuja. '
Representative of Special ,
Services Office, The Presidency

Abuja.

Representative of Federal Ministry
of Tducation, Abuja. :

Mational Salarics, Incomes &
Wapges Commission, Abuja.

Mational Salarics, Incomes &
Wapes Commission, Abuja.

Federal Ministry of Justice, Abuja.
Federal Ministry of Justice, Abuja.
Office of the Secretary (o the
Government of the Fedoration,
Abuia,

Tedaral Ministry of Finance, Abuja,

Budget Office of the Federation
Fecderal Ministry of Finance, Abuja.

—
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1.3.5

JOINT SECRETARLAT

(@)
(b)

(c) '.
(d.
(e}
o)

©)
(h)

D, WL 1L Aliyn

T, M. B Kuna

My, G. 1. N Emezue
Dr. Tsa Mohammed

Mra. Ann T Alyedun

Mrs, Q. UL Elebor

M, B, L Odum

Mrs. C. M, Goddy-Nnadi

Representative of ASUU
Reprosentative of ASUU
Representative of ASUU
Representative OF ASUU

Representative of Federal ‘
Miniatry of Bduecation, Abwa. .
Lepresentative of Federal
Minigiry of Beucation, Abuja.
(Retired, 25" August, 2008)
Natienal Universities
Commigsion, Abuja
Mational Universilies
Commission, Abuja
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2.0 MODUS QULRANDE AND BENCHNARIS

2.1 MAMND AT

The twe Teams (TGN and ASULY aflfimed that l!] cy had the MANDATE n[ their
respective PRINCIPALS 1o Re-negotiale, as in 2.5

]
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o
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R RE-NEGOTIATION

Bcn’gh Teams ageeed that he following ismues will Torm the agenda and' focns
forthe Re-Negolintion: 3

(2) Conditions of Serviee

(b) Funding :

(o) University Autonomy and Academic 19 Seeoddom

Ly Other Midter,

2.4 PHUINCTP LIS ORI OTEATT O

The Tewms ngreed to adopl the (ollowing ns principles for the re-regotiation
exereise; ;

(2 Adiownments to allow congullation with, and bricling of, principals Dbefore
gigning the Tmal document; ;

(b)Y Ustablishment of an implementation moniloving mechanism that wonld ensure
implementalion of the Agreement reached,

(¢) Informal contacts during the process in order 1o facllitate the  re-pegotiation; and

(ey Tactlilation of the recording of the procecdings ol the re-nepotiation and e ”
production ol minutes tvoughoa joiat Secrehial comprising nowinees from
hoth teams, ‘
2.4 PR f}f"?“ﬁ'i% ADOPTED POR TEHE RE-NEGOTIATION
The (.Jmmml:l.f:c-‘:, in the course of the re-negohation Li,‘(t?-l'(:iF;G'.
(a) Fleld meetings, made consultations swith stal c‘llold( rs ond vigited unlversitios;
(b) Received a position paper from the ASUL Team (Annexure 1) calatopuing its
dc,.mtmd..J and a poesition paper from the FON Team (Annexure 2) in response 1o
the Union’s demands,
() Setup the following Sub-Commillees:
I Sub-Commilles on Data Coilection from the Universitics,
: NG
B - 7
\L \'\/
NS /W
. h! . _</
s



1. Gub-Commitiee on Peusion and Tetirement Age of Academic Staff;
[l:?*g il Sub-Commitiee on Farnod Academic Allowances, and
it , L . . ‘
, Av. "[t-‘chmca.k Suh-Committee on Development of Salary strueture. |

{d) ULll‘l‘ ed \f'mmw documentary submissions from the Universitics and relevant

Gowumwm Agencies,

(e) Recetved presentations [rom members on their positions rclating to statistical

clata, penernl principles 2 nd the history of the Nigerian Universities,

(H Made refercoce 10 OX uuup reports from pt evious Commissions on Higher

Bducation as well as previons Agreernents between Government and Academic

Staff Union of U niversitics (ASULUY;

(g) Recorded proceedings of 1he negotiations and the produetion of minutes, through

4 Joint Secrctariat; and,

(h) Reached consensis thal each Team would first make consultations with and briet

ts principals before signing any agreernent resu Iting from the re-negotiation

ex. cmi s

55 BEMNCHMARK KGR THE UNIVERSITY 5V 5T B

Wherens the Agreement i s directed towards ensuring thal there is a viable

university system with one, 1al ther than a muliple sot ol academic standards; and

i s recognized by the Negotiating Teams that cducation is on the

whereas
Federal Government does no‘t'iintﬂnd

Coneurrent List and by this Agreement, the
to And shall not compel the State Clovernments to implement the plow%}ous of the

Apteement in respect of their Universities, it is however recopnized that the State

Cyovernments shall be encouraged to adopt this Agreement, as henchmarks, i they
arc' to operate within the poals of achioving ihe same sels of academic standards

Fortheir institutions within Nigeria’s U niversity system,
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CHAPTER THREE

3.0 CONDITIONS OF SERVICE
3 S-ﬂ!"mw Struetare for Academic Siall in Nigerian Universities
It wm apread that thera shall be a separate Salary Structure for 'Ur:li?vc:rsity
Academic staff o be known as Consolidated University Academic éSalary
Structure 1T (CONTUTASS 1), which is shown in Table 1. COT‘\TU.&\SS.II m made
up of the following three componenls; ?
(a).  The Consolidated Salary Structurs for Acadenic Staff (CONU ASE{)E
© approved by the Federal Government of Nigeria (FGN) effective el
Tanuary 2007 (FON Cirenlar SWC/S/04/8.309/1, dated pgih .Tanuz'.sry.é
2007).
() Consolidated Peculiar University Academic Allowances (ICONP'UAA),
 exclusively Tor university teaching staff and derived from allowances not
adequaicly refiected or nol consolidated in CONU ASE. |
(e):  Rent as approved by the VOGN efivelive 17 Tanuary 2007 (TGN Cireular
SWC/8/0475.200/1, dated 1 2™ Tanuary, 2007). -

3.1.1  Basis for COMUASE T ‘
Tn arriving at the salary strocture in Table 1, the Re-nepotiation C!ommit.tcé noted
thal Nigerian university academics represent the critical mass of sc.holm'gé in the
society, with the potential for transforming it. They, therefore, descrve unique
conditions of service that would motivate them, like the intellectuals in othe‘_f parts
of the world, Lo attain greater elliciency and ¢ [fectivencss in service dclivméy with
regard Lo leaching, rescarch and commumity service, and Lhereby stem the brain
dentn, b Gne willy this phitosophy, the Renopatintion Commitlee olilnined
information relating to the movement of Niperian academics to other Alfrican

countries sueh as South Aftica, Ghana, Bolswana as well ag developed countries,

The figures in Table T reflect relevant Afican average, that is, the average
E] vermuneration of academics in selected African countries with which Niperia

potentially or effectively competes for the reoruitment of academic stafl.




3.1.2

Ceﬁfﬁiiiﬂmﬁ.ifn‘i.-m% for COMUARS 11

The salary table was agreed uvpon on condition that there must he unqualified
commitment on the part of the Principals that, in the pursuit of their avowed
goals, they would tespect the sanctily of the regular university academic calendar
nn{l’ commit themselves Lo stricl adheronee (o the provisions of prcécribcd
minimum academic standards and to the primacy of dialogue and due 151‘0(:033
over and above those mci.ic‘t: that undermine and dismpt pood order in the conduet

ol nniversity business,

Tal&ing into cognizance the rationale behind Table 1 as the appropriate
Consclidated  University  Academic  Salary  Structure  and  the Ecdcral
Government’s current fiscal difficultics, a new table (Table I1) shall be used for
the implementation of this Agreement. However, fubwre salary reviews shall be

baged on Table I as a reference point.

i1
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3.2 TARNED ACADEMIC ALLOWANCES
H. was agreed that entitled acaderaic siafl shall be paid the following carned
atlowances al the rates indicated for underlaking the listed assignments,
(). Tostgradnate Sapervision Allowance
7 (1) Lecturer | NI35,000 per student, per annum
(i1) Senior Lecturer N20,000 per student, per annum
(tiy  Reader & Professor N25,000 per student, per annun
This allowance shall be paid to the entitled academic staff for a maximum
- of 5 students per annumi,
(1Y, Teaching Practice/lndusteial Bupervizion/Field Trip Allowances,
J N '
' :
s {1 Aassistant Lecturer - Locturer T NG0,000 per annom
!Er?”ﬂ‘ )
(i) senior Lecturer NEO,000 per annum
h
(D) Reader & Professor N100,000 per annum
Where the worle involves travelling out of town, the usual mileage and
night allowances shall be paid in line with the existing Government
regulations, Also, where a stafl is involved in more than ene of the above
activities in a given year, he or she shall be remunerated separately for
cach activity.
(c) Floneraria for Bxternal/Internal Bxaminer (Postgraduate Thesis)
Wxiernnl
(i) Magter’'s degreo 80,000 por thesis
(i) Doctorate degree N105,000 per thesis
Internal
(1) Master’s degree N45,000 per thesis
i . (i) Doctorale degree NG5,000 per thesis
T
i
j
14
I
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e

(cl)

Honornvin for Baternal Moderation of Underpradunte and

Postpraduate Veamina tioas

(1 Underpraduate Upto 50 Crndidales N'GD,O()OE
moie | ”lmn 50 candidates N80,000
{11) Postpradunte Up o 10 Candidates NG60,000

more than 10 candidales NS0,00Q

(e) Postgraduate Study Grant

{1) Beienee based

Master’s degree N350,000 per session
- Doctorale degree N500,000 per seasion

(i1) Non-Jcienee based

Master’s degres NZ50,000 per session

Doctorate degres N350,000 per session

The above grant iz to eheaurage young acadelnics to obtain higher relevant

qualification end remain on the Job, provided that they do not exceed the mrmal

years of the approved programmes i.c. Two (2) acaclemic sessions for a M"thm

degree, Four (4) academic sessions for a Dactorate Dogree programme.

(f) Lxm nal Assessment of Readers or Professors

In view of the critical natwre of cxternal assessment of cand]daws Tor
Professorship and Readership positions in developing and eLlshunmp the

Universities, it was agreed that external assessors shall he paid a minimum

nlleswiinoe o N2BG, 600 pur assessment lor the position ol Reader or

Professor,

Calt Drady/Clinieal Duty/Clinie Fazard :
It was agreed that Call Duty/Clinical Duty/Clinical Hazard Allowance
shatl be paid to entitled academics ay in the National Salaries, lncomes

and - Wages  Commission  (NSTWC)  ehreular  reference nuniler

15




(),

University administrators shall

SWC/S04/3.300 of 18" danuary, 2007 on approved Tour Non-reguln

Incomes and Wages Commigsion (i

SWOA0A5,000 of T Mk,
Allowances in the Public Servic
Responsibility Allowance

It was apreed that Responsibility
follows:

S

Allowance

i Depuly Viee-Chancelior/Librarian

i, Provosl/Dean/Direelor .
i, Deputy/Vice/Agsociate Dean or Provost

. [ead of Depl/Sub Dean
V. Fac./Dept Bwam Officer
Vi, Fall Warden

Vil Al othar O Micers

Tixeoss Worldoad Allowance

CAllowances in the Public Serviee, and olso ag in the National Selaries,
cirentar relerence 1'1'um hor

007 on npproved Tone Nonsrepalar

shall be paid annually as
N750,000
N300,000
N350,000
N250,000
N150,000
N150,000
NTA0.000

Tt was agreed that Bxeess Worklcad Allowanee, which shall be phas rri out

without delay

1. Professor

i Reader

i, Senior Lectarer
Vi, Lecturer

v, Tecturer 11

Vi, Aasgistant Lecturer

wii, Graduate Assistant

allowance,

7, shall be paid only to entifled acadonur gtaffl as follow

™N3,500 per hou r
N3,500 per hour
3,500 per hour
WZ,000 per hour
NZ,000 pm hout
92,000 per hour
2,000 per hour

ensure that only those entilled are paid the



3.3 ' 'TOT«MM ARY COMDITIONS OF SERVICH

Fringe Denefids

Thc% following fringe benefits. which are cuiren ty in place and are includ L'Zd. i the

conditions of serviee for academic stall in many universitics, shonld be relained

and improved upom:

(i) Wehiele Loan/Car Refurbishing Loan

C I owas apl reed that each University shall. create a fund for a \fi“ehiclc

foan/Cae Welirbishing Lonn scheme, Pach ncademie sl whe ssdinlies
he conditions sel for the loans by the Governing Couneil or the UnWGrSlty
Mdminictation shatl be entitierd fo 8 Vehicle Loan/Car Refurb <hm; 0N
cquivalent to hisfher annual bagic snlary {CONUASR), This ](_J;m i$
repayable over a four (4) vear, neriod with 4 2% charpe as acl‘minif;‘l.mLiw?.
sost, subjoel to review fy Counail. Similarky, a Car Holuebishing Loan ol

. W500.000.00 shall be provided to those acadernic staff who may \{fant to

tefurbish thei crld vehicles. This also will aftract a 2% (:.hz\%_'ge as

administrative cost, suhjeet to teview by Couneil. .

Gy Tisusing Lonn

It was agroed that each University shall procure the cstablis hmrnt of a

Housing Loan Fund. A loan ccprivalent 1o, ot least, eight (8) 1'.i1'm:s of
anl . 7 n

tis/her annual salary (CONUASS), shall be granted to each academic stafl

who meets the conditions for the granting of the loan. The loan sha!l be

repayable within a perind and al an intercst rate to be delerminec il il'\ the

Gaverning Council of each University,
S )

(iiiy  Research Loave

1w opreed that each ncedeniie stalt shadl be entitled tooan aendemic

resenreh leave of bwenty-aix (26) working days per annum to enabie him

or her Lo lalke advantage of research facilitics or opportunities that are not

available focally or are avaitable for o ghorl per.od only.
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{iv)  Sabhbatical Leave
Tt owas apgreed thal the practice whereby each academic staff shall be
entitled to a sabbatical leave afler six (6) years of confinuous sérvice,

"

should continue. For an academic stall going abroad on Sabbatical I.;eavm,
the University shail pay the fransport expenses of a spouse arﬂ four
children in consonance with the existing practice, |

(). Annual leave
Lach academic glaff zhall be entitled to an annual vacation laavéz as 18
apnlicable in the public service. |

(vi)  Biclleave

ad to a maxionum of

Fach academic stafl who is qualified should be entit]
six (6) weeks per year of sick leave if not hospitalised; if hospitalized, he
or she shall be entitled to a sick Jeave of (6) six calendar months Wi th full
pay in the first instance, subject to an extension of another six njom:hﬁ,
T\hC]'GﬂﬂCI‘, a Medical Board shall determine if he/she shall be allowed
further sick leave or invalidated from service (as in the May 29 1999
Agreement) '
(vit)  Maternity Leave
 Fach female academic staff who is gualified shall be entitled to maternity
leave (as in the May 29, 1599 Agresment),
(viil) Inmjury Pension
Iach Universily shall be required to take Groun Insurance Cover (as in the
May 29, 1999 Agreement).
(ix)  Biall Schools
| (a) The University shall bear the foll capital and recurrent costs of
o

University Staff Primary Schools (az in the May, 29,: 1999

Agreement).

(b} The University shall (without recourse to Government) bear the

full Capital Cost of University Secondary Schools while parents bear

the full Recurrent Cost (as in the May, 29, 1999 Agrcement).




() Provision of Office Acconmaedation and Wacilitios

The individual University Governing Couneils shall ensure the provision

of a pool of vehicles, office and laboratory Accommodation/Facilities,

improvement of commuiication facilities, and provision of computer

Tncilities for Departments and individual Staff,

3.4 PENSION FOR U NIVERSTTY ACADEMIC STATE AND (’;‘(“HVNI”UI.EORY
-RET?{"l?{EWETEEW’Jf CAGE :

{1 was agread that Decree 1] of 1997 and the Ponsion Reform Act (2004) ghould
be amended 1o :

(a) lnersase the rotiremont ago of neademics from 65 years to 70 years for those
in the Profossotial eadre. '

{b) Remove cerlain ambipguities from the provisions thal allowed Professors to
retive with full benafits, by reformulating these provisions (Pension Reform
Act, 2004), as follows: ‘

. A neademic stolfwho refires as @ Prafesaor in o recopnized University shall be
entitied 1o pengion at o rate eguivalent o his annun! salary provided that:

(1) The Professor hag served contimously in @ recoghized University, up to
the retiverment age;

(1) Motwithatanding (i) above, where 1he Prafessor has not sepvad up-lo the
retirement ape, he shalh be sntitled 1o the rate of pengion above provided
that he or she has gerved 2 mipimum of 15 years as a Professor in a

recopnizaed University; and,

Gy Wheve an scademic joins a Nigerian University as a Professor, such a

Professor must NAve sorved continuously for a lepsl 15 years in @
recngnized Tnjversity; and, 3

(iv)  Tor the purposes o (1) and (1i) above, conlinuous scrvice shall ip.c‘luda
periods of approv ed Mational or Universily agsignhments,
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FORMATION OF THE MIGERIAN UNIVERSITY PENSION TUND -
Aﬂ'] TINISTRATOR

For the purposes of managing the Pension funds of university staff, Tli'm Re-

'11,egotizliiic311 Committee recommends o the appropriate university authé;wi.tir;:s,
incli‘vich.mily or collectively to; :

(a) Bstablish o Nalional {niversity Pension  Management Coiwnpany
(NUPENCO); | :

(b} Batablish a Pension Board of Trugtees for sach University, cmatedéby its

- Governing Council, with representation [rom University T\f{.mmgemeiﬂ, the

Senate , and the Univers ty Academic Saff Union and other staff Lﬁ?nions;
and, l

(¢) Contract, from time to time through University Governing Couneils, a" group

~of university spe cific pension fund investment consultants for the pmpo e of

- advising the individual universitics and NUPENMCO on the most 'prdfil:able

investment of their Pension fumds.

MATIONAL BEALTIH INSURANCE SCHEME (N1}

It Wﬂs apread that:

(J) The University Health Centrog which qualily as Primary I-]'f;fllthE Care
Providers shall be recognized as such, and NHIS Contributions of Umvessxt}
stall regislerad with them shall be directly vemitted to the University ‘lrIcmlth
Centres, University Governing Councils shall ensure that t helr health ccnttcs
ate upgraded to meet the stipulated requitements Tor registeation sel by I}IHILJ.

(1 T__J'ni\fm&:ﬁ}f stafl, their spouses and not more than four children (under T.he Age
of 18) for each family shall be entitled lo health care delivery ag pmvi:dc-:d in

their conditions of service.
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40  HUNDING

The Re-negoliation Committes, in order to artive al the funding pmwﬂom stated

bt,luw took serions cognizance of the widely f1r“l<now!@rigrctl fact that:

(i The key to the survival of our country in the 2 T Century Hes in s ability

fo produc pphod and thearelical knowledge in science, technology and

the humanities; and

(i) The task of revitalizing and accelerating the development of the Nigerian

Universily sysiem to become internationall y com pelilive can no longer be

delayed, more so 1f Nigerin is lo become o feading economy in Lth world

within the next len years or so as desired by {he Giovernment,

On the basis of the data collesled, and their rm’ﬂvqm through a 1auoml and

seientific procedure, the folowing fuonding, reUUHTGIeNEE were prm_}c.uw.d foor o

. quick and effective remedy of deficiencios in the programmes and hmlmw, and
for a systematic upgrading of programmes and facllities that would 1‘ap1dly
advance Mipgeria’s knowledge production (or development. (The justification of

the projected figures 18 provided in Appendix L “Prynding Requirements for

Revitalizing the Nigerian University System: 2009 20117,

4.1 Funding of Universities

Tt was agreed to recommend thal:

{m) Al regular Tederal Universilics shall require the sum of one LHHmn [ive
hundred and eiphtecn billion, three !mmhr“d and thirty-one million, five
tundred  and  forty-five  thousand, three hundred  and  four. naira
(M1,518,331,545 5,504) only for the period 12009 -2011 as follows:

Yoear Avrunt ()

2009 472,031,575.919
2010 407.531,778,701
2011 548 7(81100,6?:?1
Total L 518, 331, 545, 204

Feetarmil
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4.2

4,2,

4.2.2

(1) el Stnte Dlniversily shaltrengiiee three midlion, sise lundred nnd viphty
thousand and eighteen Naira (N3,680,01 8) per studenl for the period 2009
~2011 as follows; |

Year Armennt (M)
2009 [,144,075
2010 1,205,880
2011 1,330,063
Tofal (-nm’.ﬂ"m:im.n'.i,‘mi) 3,080,000

These amounts include Recurrent and Capital Grants, and are bascd mainty on the
disagpregated retumns from the uni yoraities.

SOURCES OF FUNDITG

Tederal and Siate Governments :
The goal of this negotiation i3 to put Nigeria in & strong position to become &
knowledge-based society that will be able to compete and survive in the 21°
Century. ‘ ;
To achieve this, the entire cducalion system royuires massive landing af afl Jevels.
While non-budgetary sources have a role to play, and there must be continuous
efforts to identily and use them prudently, the major source of funding education
for national development is through budgetary allocation from State and Tederal
Governments, '
With this in view, the Re-negotintion Commities apreed Lo recommend o the
relevant authorities that: ‘

(a) A minimum of 36% of the anmal budget of the Stale and TFederal
Governments be allocated to education; :

(b) At least 50% of the budgeted 26% shall be all acated to the universities; and,

() The representation of the Federal Ministry of Education to the Revenue
Mobitisation and Fissal Commission to put education on the “First Charge” be
vigorously pursued, :

(d) Peing mindful of the processes for meeling this goal of 20% annual budgetary
allocation to educalion as enu neinted in the UNESCO benehmark, the Taderal
Government shall endeavour o progressively increase its budgetary allgcation

to the education scetor in accordance will its vision 20:2020 programme.

H’F(:fﬁuwu'axi Government Assistance {o States for TTipher Tducation

It was agreed that the Federal Governmont should, as appropriate, provide general
assislance both to the Staie Governments thol are proprictors of universities and
those that do not own universitics bul nced assistance in the area of higher
cdueation, in accordance with Seetion 16401 of the Nigerian Canstitution.

)
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4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

Wdnention Tax Muand

It was agreed (o vecomtaend that the Hducation Tax Tund Act be amended 10

(D) Return the Bducation Tax Fund to its original conception as 1{] sher
o Bdueation Fund; :

(1. Make the Education Tax Fund more cffective as an intervention Lo
rehakilitate, restore and reposition Tertiary Bducational Tnslitutions in
Nigeria in order lo develop a knowledge-hased society in the twenly-frst
century; |

(i) Make for a better representation on the Board o Trustees of the Edcation
- Tax Fund; ;

(ivy  Proposc a (air procedure  (or hc, disbursement. of the fund through the
creation of a Team of Experts {0 assess research proposals submitted to the
Board of Trustess; '

(v) Provide a betler specification of the arcas in which the funds shall be
digbursed; ‘

(vi)  Make appropriate specification of qualilics of members ol the Bdard of
Trustees in order 1o uﬂ"lc:gt the change in the conception of the Fund and,

(vil) Propose the proportion of disbursement of the funds between (he
Universitics, Polytechnics, and Calieges of Education (The proposed Bill
is in Appendix TT) ‘

Petrolenm Techuology Development Fund (PTD)

It was agreed 1hat Governing Councils of Universities shall access and cffectively

utitize funds trom PTDF for research, training and development of academic staff.

/\rc;m'cmfrly, it is recommended that (rovcmmc‘nl should encourage PTDF to
ist Universities in this regard. '

Tranafer of Landed Troperty

This was an item of agresment in both the 1992 and 2001 [ G\M’/\ SUU
Agreements. 1t was, thercfore, agresd that the Implementation Monﬁoung
Commitiee of this Agreement shall pursue its implementation as appropr I’\LL

Fatronage of University Services ‘
It was agreed that the Tederal and State ago ncies shall be encouraged (o patronize
quality university consultancies, without prejudice to the principle of due pmcmq

Funds from Alumni Association :

It was agreed thal Governing Councils of Universities shall encourage Alumni
Asaociations 1o conlribute funds 4o Universities through direct  funding,
ennorsements, hequests, ete,

rd
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4.2.8 Privaie Scetor Contributions
Tt was agrecd that Goveirnment shail encourage the private sector ol the Nigerian
ceonomy, Voluntary Agencics and Philanthropic Individuals, through Tax Relicl
and other means, lo make voluntary fnancial and material coniributions to
Niperian Universities, The private sector shall be encouraged 1o engage in
research collnboration with universities nd commercinlization of rescarch results,

4.3 O SOURCIS CATFPUNDEMNG

431 Cost-Saving Measures
It was agreed that cach academic depariment in the Nigerian Universitics shall be
providied with the minimum scl of cquipment o enable il 1o exceute its mandale.
The eollective use of highly spccialized equipment ol cxceedingly high cost
through establishment of contral lahoratories among deparlments should be
encouraged. However, this cannot be o subsiitute for specialized laboratories in
departments. Tach University shall arrange ils own cost-saving measures.

4,32 Duty-Tree importation of Tineational Materials by Universities
1w apeeed il Univerailiens alall e entithed T duiyafrer impariation of hooks,
laboraloty cyuipmenl, jouriils and uther leaching and rescarch materials.

433 Sefting up Research Development Units by Companies Operating in Nigeria
It was aprecd that Government shail encourage companics registered in Nigeria to
intensily their Rescarch and Technical Collahoration with Nigerian Universities
within the next ten years, wilh a vicw (o playing a more significant role in the
development of research and relevant technologics in Nigerian Universities.

434 Dudgel Monitoring Contmitiee
It was apreed that, to help in enforeing discipling and  ensuring budget
performanee, each University  Governing Council shall set up a Budgel
Monitaring Commitice. ‘

1

The Commitiee shall comprisc one elocted represeniative cach, of Congregation,
Senate, ASUU, SOANU, NAAT, NAZU and the Students’ Union, with an
external member ol the Governing Council as Chatrman,

1t was further agreed that Crovernment and its agencies shall make public all funds
released Lo Universities immediately alter the release. :

1t was nlso apreed that cach Tinjversity shall:
(i) resuscitate and malke operational and transparent the demoeratic budgetary

alrielures and Processes provided for in University laws or that were

racitional to Universities;

-
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(i) utilive  funds mainly  Tor (@) offective remedy of deficiencics in
programmes and  facilitios; and () systematic upgrading of programmnies

and facilities; and,
(i) be puided by (he principles enshrined in the liscal Responsibility Act,

9007 and The Public Procurement Act 2007 ag well ag Tiscal transparency,

University Posi-Doctoral Felfowslup
Tt was agreed to recommend that cach University Governing Council should
‘mtroduce Post-Doctoral Fellowship Teave with Pay outside Migera irto the
University’s Conditions of Service as part ol its StalT Development Programme,
10 he fnded ag appropriate.

Provision for Teaching and Research Bamipmaoent
[ was apreed that the provision of np-lo-date equipment in each department, to

facililate teaching and research, shall be reflected itn the Annual Budget of

Universities.

Matienal Rescareh Fund :
It was agreed that there shall be a National Rasearch Fund domiciled with BTT,
with funds deawn from TTT and other sources and dishursed on a competitive

hasis,




CHAPTIR FIVE

50 U NY" ERAITY AUTOWNOMY AND ACADEMIC FRELDOM

The Re-negolialion Committee, i pursuance of the poal of revitalization of Ni:;;g‘m“mn
Universitics and objectives sel oul in the various universilics” Bnabling Laws and
Statules, and the Universitics (Miscellangous Provisions) (Amendment) Act 1(;)93 as
amendaed hy the Univarsitics (Miscellaneous Provigions) (Amendment) Acl 2003 ﬂ:nd the
nrovisions therein, strongly belioves that:

(a) The sutonomy of universities and academic freedom should be enhanced
and proteclod,

(H) The profection and enhancement ol the anlonomy of universilies ond
academic freedorn require a greater assumption of m%pom]bﬂmc and
commitment from inside the universities themselves, by the universi‘ty
adrinistration strictly adhering to proper operation of the Comimittea
System which is essential for smooth and effective mnning, of the
universtty  from the  departmental 1o Counell levels. They 1;-(:quirc3
aveidance of ad fioc committees in academic matters, which 'Lé.nd to
nndermine statulory committees. They con be seoured by allowing, subject
to preseribed Minimurn & andards, proper selection or election of bcmm
1’|'<'wn.sl.~;, ireetors, Heads ol Depactment and Moembers of Commitlees,
promofing  self-sssurance of students and their participation in the
ZOVEINanGce of the universitics, and by maintaining proper nccmnﬁnbl]ity
as required by law at all times and, the Government, on its part, should

ensure that in dealing with the universities, the powers of the uni‘_\fcrsiiy
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Governing Couneils and Senates are fully respecled in view of the ‘["aict that
one source of friction regarding miversily 511.1toa‘1611‘1}* is the role a;nd the
force of cireulars emanating from Government in (he operation éof the
Universities, which, in some cases, have hoon observed to oonﬂir;t with
statntory powers of University Councils and Senates and undermine due
process and [air procedures in the operntion of the Universitics,

(e} There is the need for all sides, that 18, Government and the Universities,
actively 1o pramote and prolect universily  autonomy  and aca;ciemic
reedom in aceordance with the poals and objectives of the universilics
and the law.  On its parl, the Governmenl in its relationship with the
universitics shall ensure that its circulars do net encroach on the capﬁabii]ly
of the universities o run acoording lo (heir cnabling laws and statutes.
similarly, Governing Councils, University Senates, Viee- Chanoel]ozrs, the
Departments and the University Committees and Commnnil y shnll |l‘»|‘n[t;‘.(‘.l
aned enbinesiverity nutenoy by especting, due process, aie
procedure, accountability and the law,

AN that i pursuance of these objectives, the following agrecment 'ihercin
contained is renched bul s inherent provisions are nol 0 be construcd as a
manual for running universitics,

Membership of Governing Couneil

[t was apreed 1hat, 1o qualify for membership of o Thiversity Coverning Conneil,
a person shall be a holder, at the minimum, of a regular university degtee (as
opposed o an honorary degrec); be of proven integrity, knowledgeable in, and

familiar with, the affairs and traditions ol the universicy,



1.2 Review of Laws that Impede Unbversity Anfonomy, Academie Frcﬁhdmn,
foternal Aceountabiiity and Transpavency. |
[1was apreed that all Taws thal impede University Autonomy, Academic Freedom,
Inieral Accountabili ity and Transparency, and the specd of inlernal (mcr:n!ion&
shall be reviewed.

5.1.3  Sele Administraters for MNigerian Universitics
T, was agreed that:
{(n) There shall be no Sole Administrater inany Niperian University; and
(Y No acting Principal Officer shall slay o offiee i lhal capacity f'mi' mose

oo sis 00 monthe, |

544 Pre-Degree/ Remodial

In lhe* University System, there is a growing lendency Lo cstablish Pre-degree

Programmes. Pre-degree Programmes, however, should not be established with
the: maif objective of penerating funds. This is the case where a university
catnhliahes pree depeee progeanunes in diseiplines which are bepsvily r:ulwf*t'ilm:\,
and in many cases oversubseribed in e repular programmes, This practice has
Ll (he eotsequence of Towerimg the aeademic stamdardi i the unfversition ng
well as harming the country’s drive for man-power in certain needed arcas, The
Re-nepotintion Commitles, in view ol the polentinl damape of the praclice,
aflirms the necensily of reversing this trend. University Senates should cansu-‘rc: that
i depree programmes, where they exist, should be restricted Lo fhe seiences and

othor hardshin dizeiplines,

5.0.5  Pyramidal Strucinre of Academic Stall Jst ablishment o Universitics
[was apreed that the pyramidal struchire shootd ned ither be abolished nor n\ul B
upper bial for estinblishnent.
[ 5.1.6  Typenditure on Academic Alfnivs |
For the universities to develop through research, in the period of rehabilitation
and subsequent consolidation, the expenditure by universitics must be redirected
r - Lo (inancing, precdominanily, academte activities and development, in ;IC-'L:U.I‘(IE'LH(:C‘,
{ : with NUC giidelines '




Although an WUC puideline exists with respect o the balance in e:\'pcnr.lf‘;:urc
be:aty\raen academic vis-A-vis non-acadenie acivities, this guideling is gn‘mmll
not:followaed,

KV E@ﬂ' TS THAT REQUIRE LEGISLATION TO IMPLEMENT

5.2.1. Jﬂiﬁ‘n £ Adwmisgion and Matrienlation Boavd (JAMBY ACT 2004
It \,'iza.s agreed to 1'&:&0111‘1&1@1‘1r;1 that the Joint Admission and h#[a‘l;l*iculationEBoard
Act 2004 be amended to; |
(1) : Pravide for better collaboration hetween JAMB and the Universitiey . Lin the
 process of admis sion of students, In a way mere consistent w1th the
awdonomy of universitics. |
(i) Make the process of admiszion into universilies more consistent with the
powers of University Senates as provided for in the States of
Universities.
(iiiy  To confer on universitics power to admit students within the naLi;cmaily
: recognized guidelines and o determine additional rc:qmirc:men:ts for
admission, without prejudice o the power of JAMB to ensure i ‘l:mt the
nalional guidelines ere followed in the process of admission. (A sug *cstod

¢ Amendment Bill is set out in Appendix I31).

52.2 Ammﬂuwu of the Pational Universitics Commission Act 24004
Tt waa agreed to recommend that the National Universities Commt sion
Act 2004 should be amended to make its provisions more consis wm with
university autenomy and powors of benate on academic matiers by
deleting certain provisions from the Act, (The suggested text iof an
Amendment Bill ig set out in Appendix [V). |

52,3 Amendment of the Bducation (National Minimum Standards and

fistahiishment of Tustitations) Act 2084

() Tt was agreed to recommend that the Edueation (National Minimum 5 mdcu ds
and Bstablishment of Institutions) Act 2004 be amended to:

R ‘
M}; = . (i ) Better articulate the coordinating fuiiction of the WUC in the accreditation
‘ exercise and the establishment ol minimum standards;

} ‘ . . 20
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programmes through an effective
collabotation of the tecopnized Academics, Professional and Academic
; - Badies wilh the NUC, :
) (1) Provide for an appropriate role of University Senale in the acered
- exercise and estab lishment of minimum slandaras; and,
(iv) Make the functions of Inspeclots inapplicable to Universities and other
Tertiary Institutions withoul prejudice to the exercise by the NUC of is
JawTul responsibilities, ;

itation

The sipeested toxt of an Amendment Ui &g sef out in Appendiz V
LI E i :
(b). Tt was noted that ptoposals for (he amendment of this Act were alrcady

heing pracessed by the Tedernl Minisiry of Tnalice, (See Appendiy v




6.0 OTINR MATTERS
6.1 Priovity Areas of Implementation

Tt was agreed to recommend that the following be implemented immediately as
priovities: f '
() Setting up of an Implemeniation Monitoring Commitiee fo manitor the
implomeniatinn of this Aprecment, :
(b)) Commencement of the processes Tor amendment of faws in respeet of
those aspects ol The Apreement requiring lepislation by relevant
agencies and institulions, ;
(¢) Release of funds 1o meet the obligations of Government as appropriate
in this Aprecment, :

6.2 Machinery for Tmplemeniation Monitoring of the Agreement
An Implementation Monitoring Comrmiltee shall consist ol
(1) Two members representing the Commiliee of P'ro-Chancellors (CPO),
ane ol whom shall he the Chnteman of OO The Chairmnn of OPC
shall be the Chaivman of the Conimitloe,
() The Chairiman, Commitlee  of Vice-Chancellora  of  Federal
Universilies (CVO),
(¢) One member representing the NUC as Seoretary:
() One member representing the Federal Ministry © [ Eduecation,
(e) Tive members represonting ASUUS and
(1) 11 is recommended that the following be members of the Committee:
s One representative ol the Senate Commitiee on Fducation
o One representalive of Gie 1 Touse Commiller on Dduet tion
o Chairman, Committes of Pro-Chancellors of State Universitics
o Chdioinn, Cononatiee ol Viee Ubaneetars ol Stde
Universities :
The Commitiee shall report to the Honourable Minister of Edn cetion.

6.3 Wffeetive Date of the Agrecmend

The effective date of this Agreement shall he 1% Tuly, 2009, except that the
alfvelive date Tor the 70 years retirement age [or those academics in (he
Professorial cadre shall notionally be 1% January, 2009, ;

6.4 Periodie Review of the Aprecment
() Jwas g rsed il whicheve thete moa penetid tetease tn pubbic icelor salucles
and allowances, the remuneration of academic staff shall be correspondingly
ncreased. :




(b).A comprehensive review of the Agreement shall be underiaken in accordance
with (b 1LO Convention '.}u and withln the Memework of Medium, Term
Sector Strategy (MTSS) and Vision 200 2020, and in this case 'byj.‘2.01'2,
provided that a review of any of the issues coversd by the Agreement may, by
notice given by sither party, be made al any time, :

6.5 Deview of Procedure fov Negotiations
[t was agreed that there shall be a review of the Collective Bargaining machinery
in the university systen, including procedurs and substance of negotiations, All
the. problems and issues that bave arisen on the procedure and levels of
neaotiations will be tesolved at such review, and this iz to be referred 'to the
Federal Ministry of Labour to undertalke. 5

6.6 Remstatement of Acadenie Stafl Sacked af the University of Horin 49
The Re-negofintion Committee had originally agreed that l]m matler of the sackad
UUNTLORIN academic stafT should be actiled out of court, and this agreement was
conveyed to the Tederal Government. .
The Gavernment Team [nler informed the I\]:ﬁ_‘pnli’!linn Commiliee that the Federal
Government preferred that the matier before the Supreme Courl be condluded.
The ASUU Team insisted that an imumediate out-of-court seftlemertt was
approprinte and preferable, and should continue o be pursued, :

PYOWAS ACTIIEED TIAT NOTODY SIEALD B VICTIRIIN I IN ANV IV AN
WA TSSO Y IO O TS/ ROLIC IN TR PROCHSS LEADING O TS
RE-MEGOTIATION AND AGREEMENT,

\v
: f)_h\ )
Sipped this .7 day ol .03 PP 2000

Dr. 11, O Dabulalidn SAN, DR
Chairment Committes of .?”‘r a o A hanertlars (CPC)
af the Fodered Uiversittey and
Pro-Chancetlor, University of Maldugird

Tehulkewn Awnzice, foia
f’; c.r.wic.nf, ,.ﬂib UU, Sor and on hehalfiaf fle

;2//— " Acadesic Stnff Union of Usniversities
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ADPPEMNDICES
APPIENDITK 1

FUNDING  REQUIREMENTS  FOR - REVITALIZING  THE  NGERIAN
UNIVIRSITY SYSTIM: 20092011

The Pedernl Government of Migeria (FGNYAcndemic Stafl Union of Universities
(AsUU) Re-negotiation Commitiee for nearly two years was enpaged in a '[al'oé.f:ss of
deep reflection in a search for how {o reposition the Nigerian University System soj that it
can boeome one of the hest in The world. The Ne-nepotintion Commitice realized, as
widely acknowledged, that:

(1) the key (o (he survival of our connlry in the 21 " Centur ry lics
our couniry’s ability fo produce applied and 1hcorc[.1cal
knowledpe in seionce, (66 hnelogy and humanities, and,

(2) the lagk of revitalizing and accelerating the development of the
Nigerian 1niversily aystemn info one of the hest in the world
cannal be delayed (more so, if Niperia is 1o became one of the

lendine ceanoinies in e world ag desived by (he povertnnent),
B ! ‘

The urgency of the iask of building a viab Jle society in the 21 Century made it necessary
that the negotintion be devoted (o the poal o repusitioning he Nigerinn University
Systern to become internationalty competitive, To achicve this goal, the decay (Hat has
afflicied the syslem must be halied and there must be elear and decisive commitment on

all sides — the government, the Universities and, the Nigerian public.

The Re-negotintion Commiltee airived al a consensus on ihe need for a rational and
seicntific procedure for determining the funding requirements (o hegin the process of
revitalizing the Nigerian University Sysiem. In pursnant of the consensus, the

Renegotiation Commiftes sai up & ub-Commitice that identified, collated, analysed and

13 EAND



presented data for deriving the information on which an agrsement would be made
through a ‘rational scientific procedure. The Sub-Comraittee relied vpon information
obtained ‘£’1fom international and local sources such as the Association of L’Jmmmrfwealth
Universities, Association of African Universitics, Tnternational Publications _\uchéas the
United Nations Development Programme (UNDP) Human Development Rf,pml'; the

Central Bank of Nigeria, Migerian Universities, Federal Minisiry of BEducation and

o
!

especially the National Universitics Commission (NUC),

The Sub-Comumittee, on the basis of thc data collected, prepared the ground for, i‘é-ltional
and scientific estimates and projections of the Hmpmlur!s of funds needed to be Tm the
process of revitalizing the Nigerian University .‘WF em. To achigve the desiced prml of a
globally competitive Nigerian University Systom, the revitalization funding scioks to

achieve: :
(1) a guick and eﬂ"fﬂtﬁ:hfﬂ resedy of deficiencies in programmey and
ineilitics: and , .
(2) systematic upgrading of programmes and facilities that would fjapidly
advance Wigeria’s knowledge production for development., The Sub-
Committee’s wark produced a fifty three page Raport which ﬂﬁ:wedf as the
basiz wpon which the guantum of funde required in 2009 — 201 1 WAS

derived by the Re-negotiation Committee,

The Re-negotiation Committee, having done its own share of painstaking f:val'ual‘.ion of
the Sub-Commitiee’s presentation, concluded that in order to begin the plomtsq of
repositioning the University Syatem to play itg praper role in national development, the
Nigerian University System vrgently needs the quantum of funds summarized in the
Table TIT in the next three years. These funds, il provided and tmns]:mrc-:n‘tfy and
effectively managed, will constitutc a big leap forward and give hope to a country where
people are yearning for quality education and a pm ressive, just and demaocratic qocict}
The Re-nepotiation Commitlee agreed that the methods nsed by the Sub-Commiltee in
analysing the data, and calenlating the funding requiremoents summarized in Table 1 ar

based on scund and rationzl scientific foundation, The Committee noted that the data

e
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used for the analysis were supplied by the universitics themactves, Tn addition, the Sub-

Committes Report provides a welt considered bagis upon which the National /\s'"r*mbly
and State Flonses of Assermbly will come Lo know what i required to begin to realize the
shared goal of developing knowledge based society, These hgures should be viewed as

approximating what i8 necessary 10 realize the goal,

sdges the need for Nigerian Universitics lo make

The Re-negoliation Commiltes ack
more effort to inorease their contributions to their fonding through Intermally gen cmtod

revenues withonl compromising the goals and infes

ity of the Universities, Si g‘[}l‘flfjallt
progress hq heen made 0 gencrating rovenues internally by soveral T_.Iniva:h*siﬁc-:s.
T"Iowc:vc Cihe uneven development of the Universities, their peographical locations, the
tack of capital to invest even in clement loo ation, and o host of other factors, make for
only limited suceess in the quest t of the universities lor fund generation, Univers mo. 8 Al

expected to do more o gencrate funds from Alumni Associations, Private B 'Shaecim
coniributions, which could be encouraged through Tax Relief, C‘.m'l‘ribl.l‘l.i01.1§ from
Voluntary Agencies and Individuals, patronage of wnjversity services, a more pmductiwz

university-indusiry reiationships ard sommergialization of invenlions.

In the slmﬂ to medium term, the funds that can be internally generated nwing%to the
factors lisied and more, however, would he too timiled to provide the needs of the
University: System for ttaining the goal of e sositioning it for national dc:vc’loi.)m@m.
What is hoped for is that as the system systematieally iroproves its resear ch bas c*c; and
fund gencrating drives, (he proportion of internally generaled  rovenucs will rise
significantly, Until then, the povernment funding should te the backbone of University
funding, through Budpetary 2 nd pon-Pudeeiary sources, Tn addition, the non-budgetary
contributions to the revitalization project can be enhanced 1o a great exlent hmu ah a
review of the Bducation Tax Act,

A universily administration thal diverts or misuses the revitalization funds should bc held

responsible and sanclioned while those that effectively use the revitalization hmds to

remedy and upgrade programmes 2 ad {acilities should bhe amply rewardad,

(8]
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To help in entoreing discipline and cnsuring satisfactory budget performance, the Re-
negotiation Commitlee agreed on the necesaity for each Groverning Council to set up a
Budget Monitoring Commitiee. The Budget Monitoring Comroitiee is to oompri}sc one
ZEI.[ECTEEE? representative each from Congregation, Senate, ASUU, SSANU, NAAT,
NASU and Students’ Union, with an external member of the Governing COUl‘_'\Elﬂ as

Chairman.

Conclusion

Tn the light of the preceding observations, the Renegotiation Commiltes agr%:cd to
commend 1o the Federal and State’” Goverramens the funding requirements ‘:_of the
University: System for 2009 - 2011 in Table YT a3 the beginning of the pmc};css of
repositioning the Nigerian University bystem for playing ils vital role in nmcti:ng the

challenges of the 21 b Century.
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Appendix T

SUGGRSTED BILL FOR AN ACT TO FURTHER AMEND THE EDUCATION
TAX Y UTND {AMENDMINT) ACT 2003, :

ENACTED by the M Jational Assembly of the Tederal Republic of Nigoeria-

. The Fducalion Tax Tund Act, 1993 {in this Ael referred to as "ihe Prinfoipal

Aet"y ag amended, is further amended as set in this Act.

7 Setion 1 (1Y of the Principal Acl is amended by replacing the CXPression

"Edueation Tax" with "Higher Bducation Tax”.

1. Section 3 (1) of the Principal Act is herchy amended by replacing "Education
Pund™ with " ipher Bdueation Tund",

A, Section 4{1) of the Principal Act, as amended, is replaced with the following new

“
| S‘L.ﬂTJSCC-‘l.i on:
"4 (1) There is eslablishaed for the management ol the Thanel a Higher I ch cation
Trust Fund Doard of Trustecs (in thig Act referred to as "ithe Roard of Trusiees™)
which shall conslst ot
(a) 2 Chairman,
(h) Swr persons cach representing the sis seo-politicil zoney ol the
COUntTy
(e) :’i'l\(r. Accountnnl Cenernl of the Pederntion;
(d).A representative oL
{1 the RMintater of Tadnention,
* (i1) the Committee of Vice-Chancellors of Nigerian Universities
(it} the Commitiee of Reclors of the Polytechnics in Nigeria,
(iv) the Commitiee of Provosls of the Collepes of Bducation in Nigeri ia
' ?E {v) the Fxecutive Seerelary, Wational Universilies Commission,
. (i) the Eixeculive Secratary, Wational Board of Technical Education
| ) | ;
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l(vii.) ihe Executive Searetary, National Commission for Colleges of

| Hducation

(\f i) the National Association of Chambers of Commerce, Industry,
Mines and Agriculiure

(ix) the Manufacturers’ Assosiation of Migena

{x) ‘Oil andl Gas C[‘_)'I‘Tlpa‘l‘li(ﬁﬁ operating in Nigeria '

(ki) The Academic Staff Union of Universilies

.(xii) The Acadewmic Stafl Union of Tolytechnics

(xii) The College @ of Bducation Academic Staff Union, and

(xiv) The Executive sSecrelary of the Fund who shall serve as the

Sceretary,

5. Scotion 4 (3)a of the principal Actig deleted and replaced with the followin g
“The membors of the Board of Trustees shall be persons of proven
inisgrity, knowledgeable in ihe atea of public tertiary institutions and
research, having a broad vision of nation- building in Nigeria,

representing the education, busincss and financial sectors”

6. The first part of Seetion 6 of the I'r incipal Act is renumbered 6 (0
6. Section 6 () of the Principal Act is replaced with the following new am;ﬁmll

6 {1} (e) - ensure disburs sment to various public tertiary ecucational

. inatitutions in the country”.
Section 6 () of the I'r ingipal Act is amended by deleting the expression: "or as

may e assigned by the Federal Government'.

7. The Drincipal Actis finther amended by inserting the following:

Uection 7. Team of Txperis

ol (1) The Board ol Trustees shall set up Teams of Experis selected from relevant
4 i disciplines for the assessment of research proposals submitted to the B(m d..
‘ “E
i{‘
1; i
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(15) he Board shall refer reswarch proposals veceived by it to the relevant Team
of Bxperts which shall assess the pr opo al a3 to its guality and relevance to |
national development.

8. %(’Llrm 7 (1) of the Principal Acl is replacad with the following and Lcmlmbcrcd
0]
&)

1)

"8 (13- The Board of Trustees shall administer the tax
imposed by this Act and disburse the amount in the
Fund (o Federal and  Siate  (ectiary  educational
institutions o cover the following over time:

Researsh  project deemed imporlant for national

i}r: development;  Inter-Institutional  Ceniral  Science

| i Laboratory Systems for special rtesearch equipment;
BTNt - Procurement and maintenance of ros earch equipment in
o - individual Tustitotions; Postgraduate Staff Training i
E’j P Nigeria and abroad; Lilrary Development including 't'hc:

IR - cstablishment and maintenance of 2 Central Rescarch
PR  Library and a Hipher Education lemw ystem; Higher
gﬁ R . Dducation - Development  Sysiem;  Academic

ERRES . Conferences in Nigeria and  abroad, Tnternational

‘ . Academic Rescarch Cooperation projects; HEstablishment
E&'w of Regearch Institutes: Fstablishment of Industrial

» - application  linkages aund  resecarch-based  cottage

o . industries by public teriiary institutions;  Outslanding
lﬁzﬁ ! © Postgraduvate Research projests in Public Tertiary

- Institulions.”; Post-Doctoral Research Projects in Public

Wn Tertiary Institutions, Basic l?mnsr-:.:a.mh an the biologiclafl,
Eui _ physical, social and cultiral environment; and Applied

Rosearch to resolve human and socletal problems of -
o - Technology, Agriculture, Medicine, Mumanities and the social sciences;
(9). Seetion 7(2) of the Principal Act is replaced wilh the following

EE, and renumbered 8 (2): _
. "g (2) - In distributing the tax between the varicus levels of higher
E‘ﬂ ecucation

(a) the University section shall receive {ilty percent;

(b) the Polytechnic section shall receive twenty-five percent ; and
(c) the Col]cpeﬂ, of Education Section shall receive twenty-five pcmcnl of
the tax collected cach".

(10) Section 7(3) of the Principal Act is deleted,
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(11) Seetion 7(4) of the Principal Act is replaced with the following and
retumbered & (4) < The Board of Trustees shall acdminister, manage and
- disburse the tax imposed by this Act on the basis ol the mertit of proposals
- submitted to {he Board, and the consideration of the six geo-political zones of
the Federation.” :

(12) Section 7 (5) of the Prineipal Act is replaced with the following new Sub-
+ section and renumbered: ;
"8 (5) » The Board of Trustees, in administering, managing and
disbursing the tax imposed by this Act, shall not diseriminate against any
person ot Institution on the basis of ethnic origin, religion or sex'

(13) Section &(b) of the Principal Actis replaced with the following new
i paragraph and renumbered 9(b) ;
10 (b) - be a person with 2 sound academic hackground and a broad vision
of the role of tertiary education and research in national development” :

All subsequent sub-sections shall be renurnbered accordingly.

(14) Scction 18 of the Frincipal Act is amended by replacing "Education Tax
C Act" with "Higher Edueation Tax Act" ‘

JU STIFICATION OF THE PTROPOSALS TOR AMENDMENT OF THE
EDUCATION TAX ACT

The Education Tax Act (1993) was the product of the 1993 Agreement between the
Federal Government of Nigeria and the Academic Staff Union of Universities ASULD).
Initially coneeived a Higher Bducation Tax Act, it was turned into an Education Tax Act
(covering Primary, Secondary and Higher Rducation). The Principal reason why
President Torahim Babangida regime changed the initial conception was that there Wwas no
special intervention Tund for any lovel of education. At the inception of the cutrent Act,
there were difficultics in the collection and disbursement of the Fund, The Board of
Trustees was unable to perform its responsibilities because there was no money to
disburse. The situation changed around 1997/98. The Bducation Tax Fund thereafter
became a major source of intervention in the Bducation Sector at all levels. "

The operation of the Board of Trugteas was, however, called into question in 2000 by
iaterested oitizens, the Academic Staff Union of Universities, and some Jogislators who
openly alleged mismanagement of the Fund. The complaints and allegations led to an
investigation, involving a Public Hearing hy the House of Representatives in 2000 The
report was writlen, passed to the Presidency but was never released 10 the Public,

ITF, as it was operated, had some good effects on the educational system. It did not,
however, dehieve the level of chanpe which it had the potential to achieve, and which it
was meant 1o achieve. The application af the Fund 1o all levels of education ensured that




1

it ocould not be an elfective inlorvention aufficienl 1o rehabilitate, restore and
consalidaie educntion st any level — primary, gecondary or lertiary,

T (he universities, BTE intervention had no effect whaisoever on the rehabilitation of
laboratories, procurements and maintenance of equipment, the development of research,
development of academic slaff, and teaching, whareas these were he most 1..11'{;,{31111' needs
of the University System. While universities ne wded rehabilitalion and restoration-funds,
ETF financed the building of gates, sport centres, some token classrooms, token fostels,
sponsored conferences on themes having nothing to do with feaching and research.”

As Nigeria is searching fov a repositioning of ifs tertiary aducation inglitutions in order (o
develop into a knowledge-hased socicty in the lwenty-first contury, the development of
research ought (o be a priority. 1 our country dons nol begin to make huge invest ment in
rescarch, competing, {oven) with the best in Africa, e.p. South Africa, will turn out 1o be
an illusion, The drive towards the fanding of research will be sustained, no matter the
fuctuations in budgetary allocalions, if the Bducation Tax Act is reformed 1o apply to
tortiary institutions only. While the Polylechnics will contribute essentially to the
development of Research in technology, the Colleges of Education will contribute
Rescarch into varions aspeets of Edueation, neliding the indigenous and contemporary

i

mades of learing, the long-unresolved issues of lenching and learning in indigenous
fanguages, evolution of new approaches 1o teaching Mathematics, and Science, ¢le,

The chances of effective transformative intervention are rimeh higher if operated with

separaie funds al separate levels than what obtaing according (o the present law. The
recognition of this principle is tacit in the introduction of separate funding for the
Universal Basic Education, '

It should be noted, for the avoidance of doubt, that the need to fund prima‘i“y and
secondary education properly is not being under-estimated. On the contrary, il s
contended that the needed transformalion will nol be achieved from BTT funding as it is.
It is, in effoct, asserted that the UBE, properly organized and operated, 1s already
promising enough interven ton, :

Primary and secondary  lovel inlervention might be improved by further creative
ntervention as well, The BTH would then be dedicalsd to providing massive funding
intervention aimed at rehabililating and sonsolidating  Nigerian Tertiary Edication
Institutions, with a view to transforming them inlo lruly globally competitive centres of
learning and resea rof.

The taw also needs Lo be amended to

(i} Male (o a hetter representa tion in the Doard of Trostees; .

(i) Reflect the qualities of the persons who can be members of the Doard of Tmstees;

(lii)'[-‘{@ﬁec.t the proportion of disbursement of the funds hetween the Universities,
Polytechnics and Colleges af Edueation; and,

(iv)Provide a procedurs for assessment 0 fall proposals to the Board of Trustees.




JUSTITICATION OF SPECTEIC SUGGESTED AMENDMENTS TO THE ETE
AMEMDMENT ACT (2003} i

+ 4 (1) Matlers concerning the 1‘1‘1"-n'm;;rs:mc.mt of the Fund, in so far as they involve
he research neads of Nigerian universities, polylechnics, and Colleges of
Education should involve the coordinating centres of the University, Pcﬂy‘tfﬁclmics
and Colleges of Bducation respectively (.. NUC, NBTE, and NCCE),

s The inclusion of & representative of oil and gas companies is intended to refleet
Lhc: nesd (or participation of the seclor ﬁmn which, perhaps, the largest
contribution to the fund is derived. Such participation would enbance the
effectiveness of getting funds into the ETT; this important com:r‘ibul:ing53@01;01“

Cwould have an inside underst andmg of the need for and the use of funding
throngh membership in the Board of Trustees. The same argument that applies to
the oil and gas also applies to the Manufachirers’ Associations of Nigeria (MAN)
and NACCIMA. | |

» The existing Education Tax Fund Act {Amendment 2003) Act NO 17 nl eady
inchides AS [TU, ASUP and COFASU in the membership, (Section 4 (1)), The
membership of NUT and ANCOPSS would no longer be necessary since the Fund
would now be directed only at Higher Education, :

Past experience hag shown thal members of its Board of Trustees need 1o be of
proven integrity. Besides, sinee the Fund 1s intended for only tortiary institutions,
fhe members of the Boatrd of Trustees must be persons knowledgeable in the
history and nature oﬁmtmy institntions, and should have been involved at SOMe
level in their operation e.g. as a Chairman of a Governing Cow acil, 2 Vice-
Chancellor, a Professor, a R(:ﬂri: vor 8 Senior Lecturer in a university, or their
equivalent in the Colleges of “Viducation and (he Polytechnics, Such c1£1;cm are to
be found in various sectors — in aducation, business and finance, and the
professions. This is the basis of the proposal for the amendment of Section 4 (3)

‘e Team of Kxyports

In the new Section 7, the consgtitution of a Tean: of Experts by the Board of Trustees is
proposed. The function of the Commitiee is 1o 255888 2l proposals submitted and make
recommendations Lo the Board fwmldmg o sel criteria. The rationale (or this is that
asscssment of the proposals should be reasonably independent of the Board. This! fwould
ensure lxncswkedpr driven asgesamaent, :mcl will enhance confidence in the objectivity of
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ms outcome. The assessment of received proposals should be done by an organ close to
what & RESEARCH Committee does i the Hightr Bducation Institutions. The Board
will only be responsible for disbursing the funds after the Team of Experts has
concluded its work and made the appropriate recommendations. The Board will, of
course, be free to invite to its mecting a representative (or representatives) of the Team of
Experts, whenever necessary, ;

Tt is proposed that * as may be assigned by the Fedoral Government” be deleted, from the
existing Séction 6, leaving the Board of Trustees with the responsibility of doing what
other things are necessary or incidental to the objeets of the Fund. (The ETF, being
meant to develop education, must not be nsed for political purposes - for party or
personal patronage). It is desirable to safeguard the independence and integrity :of the
Board. ' o S ' ' f

In the amendmert of Section 7 (1), now renumbered Section 8(1), the specific areas of
funding for which the ETF may be disbursed is proposed. These reflect the areas of

intervention that will really make a difference, with focus in the rehabilitation and
restoration-of tertiary institutions.

In Section 7 (2), now tenumbered Section 8 (2), the 50%-25%-25% (Universities-
Polytechnic-Colleges of Education) distribution reflects the structure of the existing
proportion; of the fund that goes to each of the three components - 2.1.1 Universities,
Polytechnics and Colleges of Education. ?

Section 7 (4), now renumbered Section 8 (4), substitutes for the old section, a new sub-
section which will maks for better achievement of the goal of rehabilitating and restoring
terfiary education. Tertiary institutions that do quality research exist in all parts ol the
country and the amendment makes the potential impacts of proposed projects on the well
being of the country an important criterion in assessing proposals. However, the in¢lusion
of State and Local Government Couneils as eriterta for the award of funds for research
would be unnecessary. Local Governments do not establish tertiary institutions. The
“State within Zones” criterion would leave too many states unsatisfied. Zonal criterion
makes for manageable distribution, apart from the criterion of rerit. :

Section 7 (8), now renumberad Section 8 (), has been substituled to forbid irrelevant
discrimination on the grounds of ethnic origin, religious or sex. The consideration of
geopolitical zones is already taken care of in Section 7 (4) renumbered Section; 8 (4).
Reference 'jto different levels of evaluation is no more necessary. :

Section 8(b), renumbered Section 9(b) has been amended because it is inadequate, as it
stands, for the tasks before the Executive Secretary. More than good knowledge in
administrative matters is needed. The Exccutive Secretary should be a person with &

43




s B T Bl W

:und academic background with a broad vision of the role of tertiary education in
- zional development, ' :

Appendix 1Y

SUGGESTED BILL FOR AN ACT TO AMEND THE JOINT ADMISSION %AND
' MATRICULATION BOARD ACT

Tnacted by the National Assernbly of the Federal Republic of Nigeria.

1. Thé Joint Admission and Mairiculation Board Act (in this Act referred to as “the
Principal Act”™ is amended as set out in this Act: 1

2. Section 5 of the Principal Act is replaced by the following:

5 (1) The Board shall be responsible for — ‘

(a). the general control of the conduct of matriculation examinations for
admissions into all Universities, Polytechnics (by whatever name called)
and Colleges of Bducation (by whatever named called) in Nigeriza;

(b). the appointment of examiners, moderators, invigilators, members of
subject panels and committees and other persons with respect 1o
mairiculation examinations and any other matter incidental thereto or
connected therewith;

(). the colleation and dissemination of information on all matters relating
to admissions into tertiary institutions or to any other matter relevant to the
discharge of the functions of the Board under this Act; :

(d). the carrying out of such other activities as are necessary or expedient
for the full discharge of all or any of the functions conferred on it under or
pursuant to this Act; and,

(¢). such other matters as-the Board may be directed by the Minister o
consider, or the Board itself may consider appropriate in the
circumstances. -

5.2 (1) The Joint Admissions and Matricutation Board shall: ;
(1). advertise the vacancies available in each tertiary institution having obtained
such information from the universities; :

(ii)-conduct the matriculation examinations for admissions as in 5 (1)

(iii). send to each university the guidelines approved for each tertiary institution
by its proprietor or other competent authority; :
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(iv). send to each university the preferences expressed or otherwise indicated by

candidates for certain tertiary institations and course

(v). send the resuits of the matriculation examinations to each university.

(2) (2) Each university shall:

(i) admit students teking account, as appropriate, the resulls of the
 matriculetion examinations, the guidetines approved for it by its proprietor
or other competent authority, and the candidates® preferences, :

(2) (3) (i) Bach university shall send a comprehensive list of the successful candidates

1o the Joint Admission and Matriculation Board, and

(i1) The Joint Admission and Matriculation Board and the University shall’
 jointly ascertain the conformity or other wise of the admission process 1o the
established guidelines. ‘

Yor the avoidance of doubt, the Board shall be responsible for conducting
matriculation examinations leading to ‘undergraduate admissions and elgo for
admissions 1o National Diploma and the National Certificate in Education
courses, without prejudice to discretionary powers of the Senate of Universities
and related organs of other tertiary institutions to conduct a screening process,

including further tests, for the selection of their candidates. The Board shall not

be responsible for examinations or any other selection process for post graduate
courses or any other courses offered by the tertiary institutions. *

JUSTIFYCATION OF SUGGESTED AMENDMENT TO THE J OINT
' ADMISSIONS AND MATRICULATION BOARD ACT

Section 5 (2) of the Principal Act: Matriculation Requirements

The provision that JAMB has the power to determine matriculation requirements
encroaches on the autonomy of the universities. The Statute of each university
confers on Senate unfettered authority with regard (o all academic matters in the
University, incloding the regulation of admissions, and the conditions for
qudlifying for matriculation and admissions to the various titles, degrees,
distinctions and other awards offered by the University. ‘

Section 5 (2): Additional Tests
The Senate of each university, being responsible as the final authority in academic

matters, including admissions, should expressly have the power to administer
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farther tests as patt of the screening process. The amendment of section 3
provides for this and incontrovertibly legitimizes what has become the practice
sinée 2005 when Post-UME tests were introduced by Ministerial directive. The
Ministerial directive could not have the force of the law which conferred only on
JAMB the power to conduct examinations for the purpose of admissions into
tertiary institutions. :

The pmpc)sal that the Act be amended to prowdf- for further tests as part iof the
Serate-directed screenming exercise (or screening directed by whatever ‘is the
highest academic body in the tertiary institution concerned) for ‘"ldl‘nlSSth is to
bring the law in line with the existing practice, whose anchor in the law is,;l0 say
the- least, wneclear, Post-UME tests that are done in virtually all umverbmeq exist
onl y on a stretched and forced interpretation of the law,

To safegncud the autonomy of nniversities and the powers of University Smmc

aver admissions all academic matlers including admissions. JAMB, should not be
invested with unqualified power to place students. Essential and necessary
collaboraLion of JAMB with the universities and other tertiary institutions in the
process of admission should be sustained according to express prowsmm. .of the
l'lW

Sectlon 17 (2) is not compaiible with the antonomy of the university. A

any rate, the amendments proposed remove the sources of conﬂlct
between JAMB Laws and University Statutes. ;
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Appendix IY

SUGGESTED RILL FOR AN ACETO AMEND THE NATIONAL
UNIVERSITIE s COMMIESION ACT

2.

2

4.

7.

Fh\, National Universities Commission Act (zeferred to as the Principal AcL) 18
ammd@d ag sei out in the Act.

The Principal Act shall be amended by deleting 4 (1) b (iii).

The Principal Act shall be amended by deleting section 4 (1) f and substituting for
4 (1) T the following:

The NUC shall coordinate budgelary processes for the
universities. Grants 10 wniversities shall,  however, be
dishursed direct [o Umversrtzes

The Principal Act shall be amended by deleting Section 4 (1) (i). All subsequent
aubmvechon“ shall be renumbered.

The Principal Act shall be amended by deleting Section 4 (1) k. All subsequem
sub-sections shall be repumbered.

The Principal Act shall be amended by deleting Section 4 (in). An amendment of
the Bducation (National Minirum Standards and Establishment of Institutions
A\,t), from which fhis section is derived is proposed in 5.2.3.

The Principal Act shall be amended by deleting “directives” and 1<>phcmg 1t with
“advice”

Justification of the Suggested Amendment of the National Universitics
Commission Act '

i.

“The amendment to remove the function of receiving block grants [rom the NUC
and allocating them to Federal Universities 4, 1() is in line with the existing
practice, and is in better tune wuh the autonomy of the Universities and their
Governing Councils, :
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Section 4 (1) (b)(iil), which gives the power of approval or disapproval of
sroposals to establish new academic units to NUC is incompatible with the
supreme authority of University Senates on all academic matters. Tt shouid,
therefore, be removed. |

Subsection 4(1)(1), which gives the NUC the power to undertake reviews: of the
condition of service of university staff, is a violation of the powers of Governing
Councils and their autonomsy.
Subsection 4(1)k, which gives WUC the power to act as the agency for channeling
all external aid to the universities in Nigeria, is a violation of the powers.of the
Councils and the appropriate internal university organs. 5

The Minister’s overriding power of the Minister’s directive to the NUC is a
potential threat to the fonctioning of the NUC according to its own law. It is open
to political interference with the operation of the NUC. “Directives” should be
replaced by “advice”. ;

A proposal on the Tole of the NUC in the establishment of minirmurm stahdards
and on accreditation is contained in the proposed Amendment of the Education
(National Minimum Standards and Establishment of Institutions Act).




Appendiy V

FRD L f"ﬁ AN ACTTO AMYND TR 1T ‘»KI("A’U‘; OM (NATIONAL

m-*r«nm I STAND A

alnweation  (dational - Maininan Stdards wnd Batablishiment

PEAND BETARLISHMENT OF INSTUTUT FONSY ACT

ol

Institutions) Acl is amended ag set out in this At

l() ol the Principal Acl is deleled and in fls place (he following is

SR Posver Do Tay doswer ooronan stindaedy ood olher sttnang
of higher learning in the Tederation and the acereditation of their
deprees and other aeademic awards is herchy vesied in (e
MNational Universitics Comumission in colinharation with the
Academics and Pralessional Nadics reeopnised Iy (e Federnl
Oovernunent, 11 fermn! congultation with (rlt' tivergitics Tor thit
purpose, after obining peior npproval theeefore throngh (he
Minister, rom the President.”

Vor ihe purrase of collaboratinn:
F

i Uhe Matonat Vhoversaten Conssion shudl o seleor e
Acerediting Body - The Academy ol Arls and the Academy of
Seience, or the relevant Professionnl Body, and arranpe the
acereditation exoreise as ap pm; o 1.1[0

() The Accrediting Body shall reliminary Report fo the

MNational  Ulnjversifien ("'rmnm..mnm whieeh  shall o eend (he

Preliminary Report (o the universitics. The National Universities

Commiasion shall require cach universily fo return 1o the

National Universilics Commigsion lor s comments on the

Preliminary Report sent (o il ab norenannable fime, aller

approval by the Unfversity’s Soante, "

(o3 lpon veecipt of the Phaiversifty™s conoment, the o Flitional

Universitics Commission  shall  send  them back (o the

Acerediting Bodies for a Tinal Report, ‘

(@) The National Universilies Commission shail send lo each

university the I'inal Report of its acereditation excreise.
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3.

dustifical

Standar

L3

'fIf‘l‘}c:: 'Priimimt Act is amended by insmiting in Part 5 ‘Point of Tnspection’,
subsection 15 (2) (¢), the ol lowing;

(o) The forepoing provisionz shatl sot apply (o 1he Thatiiotiang of
Phpher Deanonding,

ton of the Supgested Amendment of the Bducation (National Minimum
lw and Getablishmont of Tnskituiinns)

The establishment of minimam standards .'md the acereditation of academic
proprammas has, in accordance with the existing law, included in the function of
the NUC, Section 10 of ithe Uducation ("Nalwml Minimum  Standards and
Establishment of Inslitntions) Act. The proposal being made by ASUL for
amendment of the relevint Aot i intraded o improve e gqunlity of the exercine,
& 5 purpose s nol lo remove lhc NUC from the coordination ol the acereditation
exercise. The proposed amendment leaves that role to the NUC.

However, ASUU feels atrongly that the ace tcdl lalion exercise should nat be done
by .imtlivir_lluuh selected onee in every [ive years o assess academic programmes
or fo set minimum standards.  First, the /\cadcmy of Arts and Sciences are
authorifative, and should be so in matlers regarding the establishment of standards
and the assessment of propgrammes. They should be, therelore, the ripht bedies
charped with selting minimum standards and the aceredilation of“pmg, IMMes in
the appropriate {iclds. Similarly, the Professional Bodics and Academic
Avwocindions noe inon hedfer poeiToog tee s e oy ol oo and
academic minimum slandards in their varicus sphercs tl“l'm ndividuals choscu on
special oceasions,

Thus, the Council Legal Education should aceredit deprecs and set minimal
standards for the Law Paculties, the Nigerian Modieal Council for the Medical
Facultics, the Geolopical /\Hsocu.tmn of Nigeria for Geology, ele, The Academics
af Avts and Selence are in o beller position (o constantly review the state’of the
disciplines than individuals who are called onee in {ive yoors Lo assess the
programmes in a few days, The work of Academics and Professional Bodies on
acereditalion and minimal standards would he Tess prone to haste and unelean
pretigure oo e work of ndividealy Boaod-pieked Tor gpecial purposes,
Professionalisation of minimum siandards and secreditation is belter for the sake
ofmom cffectiveness, transparcney, thoroughness and truthfol assessment. |

Anoaceredilation excreise thal respects fully the stalutes of the lI]IVLI‘]UCh musl
accord an appropriate rofe o the Univer .s!iy menates in e Process. |

The T.aw on inapestion violaics the stintes of the nniversltion, ahich pive {o
Senates the supreme authority over academic matters (par( i1, Scction 15).
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Senates ave the supreme suthorily ln ac.\clr*mic matiers in the universitics,

inclnding teaching, examination, and discipline concerning teaching c'lﬂd

examination. Similarly, in other tertlory institutions, there is a statutory body
£

responsible for academic matlers, Scelion 15 of h(: Act should, therelore be
amended W remove the Tertiney Lngtitutons from within it provinee. '

T
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. .‘f"\|‘{“vmk‘|;,ﬂ A\

lDl\ATL”L S0 J( ATION (NATION AL MINIMUM STANDARL 05
o AT BETATTISTINMENT OT TN‘ TITUTIONS)
(ANLINDMENTY BLLL, 200U

AN AT ey AMBINT MU ATIEIN (AT AT M I STANED ATRTDE AT
CRSTABLISHMENT  OF TNSTITUTIONS CAP E3 TFN 2004) TO PROSCRIBE,
PRQ'I-]I‘JTI-? P UNAFPROVED }).!i-;clii-;‘l?iii.i1.'5..‘3\.W./\|¢l_";)|I\I{i}‘. INGTITUTIONS AN SATILLITE
COA BT Ty PR ITREE B DTONTITN OF 1,,A.T>.rwn\ 11“!('\1\4 PN ACTING THTE
SERVICHES Ut Hf 71 SN ul* LIS AL \uw L) DGR AL T U W LT
MATIONAT TIN VIRSITING . COMMISSION  T0 GRANT I\.N'"D WITHDRAW
OFERATIONAL ! ILl l\l( SO PRIVATL HH‘V! T8E ll!l“'

[Oetaber, 20097

Bracted by the National Assembly o f the Foderal Wepublic of Migeria -

The Bebcation (Nationel Mivineom Stavdards il P""‘.n! Lalien! of Tnglifutions) Al

(heir rmrﬂu e thin Al veferred Looas the ZTp mrim? Art) ia mm*mfﬂr aq follotos:

"y
'’

(#) by inserting immediately Aftor section 21 (3), the following new sib-
spclions, that -

Renteiclion  on  the Batabiishment  of Nepreee Awarding
Trstitubione

(4} Notwithstanding anything contrary Izt subject to the provisions
of the ¢ omumtmn of the Bederal Republic of Nigeria, 1999, 1!
O'hn'H he unlawlul for any persen ot g@r Dll s of persons (whethe er
nrpLBin Ov Incorpe wanled) frcany part o Hipt el to estabiinle or
run a Universtty or any form of degree- 'ufvmdmg institution either
inclependantly nrin conjumation Vwith any University or Tintthuton
within or O}.Jl.\.;l(.k‘ Nigerin for purposes of wwvarding degrees
withont the approval of the Nalinral Tniversitios Coammission

first sought and obtained,

Abolition of dsting Unapproved Degree-Awa ccling Institution
b and their Courses

Hf:,w:gg (o} An fron the commensement of Tl At all oo inl gy oy raranes
: or courses inunapproved degree-awarding insti hutions operating
o . in any part of Nigeria cither singly orIn mnjum tion with local or

Iﬂ foreign institution(s) shall cease 1o qun and those instit utLon“
. closed forthwith. '




Vol U o b thatebite Cronagomon aned Stody Ceniren

(6) As from the commencement of Pl At tLoshail be anlawial For
any University in Nigeria whether acting singly ot in conjunction
wilh oy athe fnatinton wi thin or outside Nigeria to estabiish ov
run degres Progranumes in satellite campuses or study centres
oulside itg primary Jocation.

Discomtinuation of Existing Unapproved Campuses

(7Y (1) Subject to sub-section G of this section, all the degree
RIRRTIARTIRRIRRTRY Paching, iy by e rengreelive antellite r‘nl'!‘\T’lHﬂr"ﬂ

anc or study centraes shall, upon the coming inle eperabion

of Fiis law cease and all the afiected sticdents shall be at

Tikarty ko re-apply to the odisting approved Universities”
) j24 .

rimning such programmes and with h.lH accreditilion by
the National Tniversities Commission.

(i)  Upon satisfactory consiaera tion of their applications by the
exjsting approved Universitios, sweh  students, whose
programmes ceased by the coming into effect of this

arvern lent ey be Al into approvert TTniversitios

and placed either in the samelevel ag they malntained in
the tmapproved. Universilies or such other levels as the
ahsorbing Universities shail consider befitiing, provided
that students absarbed from the u1'\{:1};‘r1:)t*tlwxf'cjtd Universition
shall not be placed on levels higher than those they were on

in the unapproved Universites.
Prohibition on  Acceptancg/Recognition of Certificates of

TUnapproved Dogree-Awarding Tnslitutions by Lmployers of
T aleor or Taakitations I o

@y M it shall be unlawful for any employer of labour
(government or private) to recognise any cettificate issued
from unapproved nprec-rwaring institutions for the
purpose of employ ment or engapement of services of any
persong and advancing the career of its existing employece
on the strength of such certifica texs).

Gi) It shall be unlawiul for any approved degree-awarding
instifution o recognise or use certificate issued from an




k
A
dnnpprovedd deprec-awarding in stitution for the purpose ol
furthor atudy.
Pawer to Grant Licenien
(9) Approval pranted by the Batione it lmw!mlw Comiuoion Lo
' ally  pelson (ndividlunl or unlml a1y o antabliinh or operate o
University or any other degree- awarding ins 111'11 tion pursuant to
this seckion shall operaie a.L_..H » conatrued as a licence, ' ,
Terms of Licence -
(10)  Any such Ticence shall be pmumd for such period and subject o
such condilions and terma presccibe el by the National Universitia
Commission in consulkation with the Minister of Bducation.
)
_‘i\‘ Stppennion or Withelrasval of Ticener
(11)  The National Universitics Commission may suspend ov withdraw
.0 any such licenee, in ity dinerction, 10 the licencee fails to comply
willt any of the conditions and giidelines of the Teeriee.
by  Section 17 of the.principal Actis amended by inserting immeciately aftor
subeseetion 3 the following new subacctions, that -
Offences
(4) Any person, individual or LJ oup of persons, body corporale o
institution who unlawfully estabiishes or operates an unapprovec
degrec-awarding 'i'n.al:'imtion or enpapges the services of a pcrqon on —
the strenglh of certificates issued ‘L)' an unapproved degroe-
awvarding instilubion shall be guilty of an offence and shall be —
_ liable on conviction ko mwpﬂ"tmmvm ol a term not less than &
\ years or notmore ehan LU yeats with no option ol fine.
AL

()

Where an alfence under sub-section 4 of this ¢ aaction is commilied
Iy n el y corporake, it it be Tiable
legs than B million Naira,

an conviction tna fine of not

Where the }Jf(‘]"ﬂlu(‘\ or landed property used for operating
‘L-[rmppvweci degree-awarding institution belong 10 the person
convicted tnder subsections 17(4) or 17(5) of this Act, the said
landed property shall be forfeited to the Pederal Government of

F\ \_..// & -




Ehiperns boe PO pears i WLl Lo ey e e promistiment in yposed
uncer the aforemenbionad pravip,

(7) Tt shall be an offence for any person vo let out or make available
(op use, his landed propurly o 1\_’)1”1‘,"‘1‘!"\'l(‘.f”i."i e the r;yam*nl:ion of
nan i'n‘mw:("l Linfversity, nsoon convietion shall bhe Tiable to
imprisonment of a ferm pof Lot Lo Lw oy Piul not more han
five years, th f10 oplion of fine; and where such la-ndced property
OF promises s DwWne ich by a corporate body, it shall be liable on
conviction o!" fine of not less than 3 million | \hlm

Poywer to Close Down Acad ariie Units
(c) . Section 77 of the Principal Actis amendod 'l.':_y:;
(i) insorting 1I:1"1u: i:.l".ﬂ.l(.)l‘\"«’iﬁjj; g now aub-section (2) that i -
{2 The National Univers itles Clommission may close down

Ay ne ademic tnit, in ANy .mpmvml inatitution, which does
not meek v seribed minimum standa .

(i) L':‘.a_\,f cefeting the exisling subacclon () atth () ol e tone o e
Principal Act. ' '

Interpretation

F(dy  There shall be inses sted after the interpretation of the word “eoddennic
year” tn section 20 of the Ix

eipak AL ihe following paragraph, that isi-

¢ Academic Unit” mons progravmne of department of discipline wilh NUIC
appreoed ek o i nendemie aterndard.
YCamipnts” means Ay Compis fhat may be esteblished by 4.1 foersify,
Iy ',174'0'(;-’r‘f rJ('fm”' awarding  Inslitil don” means o degree- -amardng
et r;jwm r;; withoul  the ap ;"mmﬂ. of the ‘I\Trx‘!:r'.om! Lniversitics
(,t’)‘f‘i'!.]'!‘f.l.ﬁ ion. first b and oblained with reqgi foite licencn,
(e) Short Title "

“This Ack may bu citecd nn Tieluention (I‘J.’H’if'm-\l N Stamclard and
Tstablishment of Tnstl ulions) Ame pkmant Azt 2009,
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(i) inserting the following as the new sub-paragraph (<)

(¢)  The land forming part of the assets uncler par agraph (b) at
- , he time of the appr oval contains fully developed
infrastruchure. which in the opinion of the approving
authority will be sulficient for the take-off of the
Institution,

- (i), amondmgr the old u p-paragraph ¢’ to be sub- paragraph ‘d’
rlu(’“ll'\f the following as sub-paragraphs ‘e’ and [ respectively.

(&) The applicant has established an endowment fund of at
least N250 million in a reputable bank for the Univers Jt‘y
which fand shall be increased to N500 million in the fivst

years and to at least NI billion in the first 10 yeus of tho
establishment of llm Umvem y

(£) The pJOp( sec. University w;rl'lu(“d or incorporated in
3 Migeria as a charitable company limited by guarantee and

" the

e

oroprieton(s),

directors

opmmim (s},

trustees

Lor

owner(s),

are dis “nl'Lthl

rom drawing profits. from the
University.

L




